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We build excellence through innovation 
and sustainability

The implications of the COVID-19 pandemic, coupled with 

the challenging and volatile market conditions in the global 

supply chains, continued to have a strong impact in our 

business throughout 2021. We focused on delivering the best 
solutions and support for customers across all transport modes. 

Amidst these challenges, we continued to keep our ESG 

commitments and this year’s report is intended as an update 

on the progress of the goals we set and on the milestones  

we reached thanks to the commitment of our customers,  
industry partners and the engagement of our passionate people  
at Arcese.

2021 was a pivotal year for our company. 
It was a year of continuity and renewal, 
with Digitalization and Cultural Transformation 
as its pillars, in line with our strategic objectives 
of growth and business model excellence. 

Foreword
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Our annual financial results proved the soundness  

of our business model: revenue grew by 15% in 2021  

and sustainability was an important business goal, concretely 
pursued and measured.

Our Cultural Transformation led us to define our Promise, 
Purpose and Values that represent our company and that will 

guide us as we face future challenges and will forge our 

Culture to compete in tomorrow’s market.

Governance&Ethics: we are committed to the highest levels  

of ethics and integrity. We recognize the importance  

of maintaining high standards of corporate governance, 

which underpins our ability to deliver consistent financial 

performance. For this reason, we are committed to maintaining  
a fair, secure and inclusive workplace for all our colleagues,  

in which everyone is valued and respected.

 

Environment: decarbonising logistics is our greatest responsibility, 

and it’s where we can have the greatest impact.  

In our pursuit of reducing the impact of our activities  

we started to switch to bio-LNG supplies and increased  

the LNG vehicles in our fleet in line with the scope 1 emission 

improvement objectives (direct emissions). 

At the same time, we believe that continuous improvement 

and the constant development of new solutions are among 

our company’s priorities. That is why we strengthen  
the collaboration with our industry partners and suppliers along 
the supply chain in order to advance responsible business 

practices throughout our supply chains. 

Our People: when you choose Arcese as a supplier or as 

customer you join a passionate community of professionals 

focused on delivering the best solutions and support. 

We are aware that our people are a critical resource  

to achieve the best possible results and value the wonderful 

diversity of talent in our company. That’s why we continued  
to invest in training for our people, care for their wellbeing  
and safety. New HR processes were introduced, and new 

initiatives launched starting to involve our People through 

surveys, virtual and physical meetings and training sessions 

at all levels.

We have also overcome many challenges in our journey, but 

we proved to be a resilient organisation made up of talented 

and committed people ready to go “the extra mile” and we are 

very proud of what we achieved in these challenging times.
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We believe there is a renewed sense of purpose within society 

and resolute determination to tackle climate change. 

People, young generations, governments and organizations 

are now willing to demonstrate their commitment 

to sustainability with actions. We all have to seize this moment  
to aim higher.
We are therefore proud to present our Sustainability Report 

that is very important to us and our company, stakeholders 

and partners proving once again our commitment in creating 

a long-term sustainable value along our supply chains.

Together with our global team, 
we will continue raising the bar accelerating 
our future commitments and actions.

Guido Pietro Bertolone                           Matteo Arcese

Sustainability Report 2021 Highlights Foreword
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GRI 102-2, GRI 102-3, 

GRI 102-4, GRI 102-5, 

GRI 102-6, GRI 102-7

GRI 102-12, GRI 102-13, 

GRI 102-16, GRI 102-18, 

GRI 405-1

We are a global logistics operator fulfilling 
customer needs for transport and logistics 
services, targeting customer excellence 
through our strategic aims: operational 
excellence, people, growth and digital 
thinking. We connect worlds creating value 
for all those who participate in the Company 
and share its objectives.

About Arcese
Sustainability Report 2021 Highlights
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Arcese Group
Inspired by our history, constant innovation, commitment 
and passion, we have created a vibrant company. 

The history of Arcese Trasporti, and Arcese Group as a whole, is a long journey which first 

began in 1966 and continues today. 

Throughout its 50 years on the market, Arcese Group has contributed to the growth and prosperity 
of its employees, while at the same time fostering the economic development of the countries  

and regions in which it operates.

Today the Company is a global logistics company with an integrated network of branches, 

logistics sites and partners. 

With a digital and excellence-oriented approach we build tomorrow’s logistics today through four 

strategic focus areas: business model excellence, people, digital thinking and growth. 

Ethics, sustainability and digitisation support our choices that guide each of our people  

in anticipating customers’ needs whilst guaranteeing maximum efficiency and a standard 

of operational excellence. 

We partner together with our clients to offer tailor-made and innovative solutions in many  

industries including automotive, consumer, industry, paper, chemical, fashion & textile, building 

& furniture, technology, food & beverage, developing high professional skills for both SMEs  

and large multinational corporations. 

Our global journey
The pillars that guide our strategy to connect needs and people

and build tomorrow’s logistics today.

The customer at the centre of our actions 

to offer excellence at every level, 

a sustainable approach and an unrivalled 

customer experience.

Digitalisation and a data-driven approach to 

accelerate processes and optimise services.

Value to our people, driven by leadership 

that fuels cultural transformation to achieve 

our goals worldwide.

Drive for growth through the expansion  

of our activities and new global opportunities.
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Connecting worlds, 
driving emotions.

At Arcese we strive every day to build excellence 
through innovation and sustainability
We boost people’s dreams and enterprises’ ideas. 

We encourage collaboration and are committed 

to creating an inclusive work environment, in which diversity 

is respected and talent is valued and developed.

Purpose
Why we exist

Promise
What we do

Values
Who we are

Sustainability Report 2021 Highlights About Arcese

Our Purpose, Promise and Values

PEOPLE
INVOLVED

+1.500

HOURS
OF MEETINGS

+100

MONTHS
OF WORK

5

In 2021 we launched our Purpose Promise and Values initiative involving global employees on this project. 

Our People shared ideas and defined together the Purpose, Promise and Values that represent Arcese and that will be 

our guide in facing the challenges that the future holds.

M
MOVEMENT

IO
ONE TEAM

TV
VALUE TO 
CUSTOMER

E
EXCELLENCE INNOVATION TRANSFORMATIONAL 

LEADERSHIP
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Warehouse Transport Distribution hubs Delivery

Environmental Social Governance

Technology Operational ExcellencePeople

Road Freight 
Road and intermodal transport have always been Arcese’s core 

business, representing the very history of the Group. Thanks to the 

fleet capacity and well-knit distribution network, Arcese can satisfy 

any transport need in terms of volume, delivery times and transport 

complexity. With more than 2,000 daily departures in more than 30 

countries, Arcese is a leading Road Freight operator in Europe.

Contract Logistics
Arcese delivers end-to-end supply chain solutions and distribution 

services. The dedicated Contract Logistics organization uses 

technology and innovation to design and deliver optimized and 

reliable solutions. Arcese operates in 40 locations with a warehouse 

space spanning over 450.000 sq metres.

Air&Ocean 
The Air&Ocean division is specialized in worldwide ocean and air 

shipping providing comprehensive, personalized and flexible services 

through a global network with unrivaled local expertise. Thanks 

to consolidated relations with leading sea and air carriers, Arcese 

guarantees daily departures (import/export) worldwide. Moreover, 

a variety of value-added services such as customs clearance, 

warehousing and brokerage services are offered.

Supply Chain

Environmental Social Governance

Technology Operational ExcellencePeople

TransportWarehouse Distribution hubs Delivery

Sustainability Report 2021 Highlights About Arcese
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Corporate governance 
structure
The governance model of Arcese Trasporti S.p.A., 

and in general the entire organizational structure is designed 

to ensure the successful implementation of strategies 

and the achievement of business objectives while achieving 

maximum efficiency and operational effectiveness.

Road Freight Contract LogisticsAir & Ocean

Business Unit

Shareholders’ 
Meeting

Board of Directors

Executive 
President

CEO

Corporate 
Functions

Executive 
Committee 

Shareholders’ Meeting
Competent to deliberate in ordinary and extraordinary 

sessions on the matters reserved to it by law and by the 

Company’s Articles of Association.

Board of Directors
Vested with the broadest powers of administration of the company 

and for the achievement of the corporate purpose and is 

responsible for defining the strategic direction of the company. 

Executive Committee
It is responsible for discussion and decisions about business, 

economic, environment and social aspects. Most significant 

decisions are discussed at Executive Committee level 

and then submitted to the Board of Directors for validation.

Our Sustainable Journey
We have embarked on a path that sees sustainability 

as a starting point in our daily decisions and an integral part 

of our business strategies. Acting in an economically, socially 

and environmentally sustainable way is much more than 

an intent and allows us to strengthen our dialogue with 

stakeholders increasing their engagement and awareness 

throughout the value chain.

For the Arcese Group, being a socially responsible company 

means enriching management and strategic choices with 

ethical and social considerations, investing in human capital, 
the environment and relations with all stakeholders. 

We embarked on a conscious path by strongly believing 

in an ethical and sustainable business and by implementing 

several concrete actions over the years.

Sustainability Report 2021 Highlights About Arcese
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1994
ISO 9001 
certified

2003
OHSAS 18001 
certified and upgrade 
to ISO 45001 in 2020

Health & safety 
management system 
implemented

2021
“Plastic free” initiative 
has been launched concerning the progressive 
reduction of single-use plastics in our branches
with a trial project for Basiano Branch

Switch to Bio-LNG supplies
a renewable gas with very high potential 
to reduce its environmental impact 

2020
ISO 45001 
certified

First Sustainability 
Report published

2018
Photovoltaic 
System
in main branches
installed

2012
“Project 18”
attendance promoted by Anfia 
aiming at innovative and more 
sustainable road transport

Environment, Safety 
and Quality Policy 
published

ISO 9001 
and ISO 14001 
certified

2016
Progressive 
upgrade to LED
warehouse lighting start 

Red boxes
introduced to improve 
transport efficiency and reduce 
the consumption of cardboard

2007
“We transport”
Road safety campaign 
participation 

2010
AEO 
Authorized Economic
Operator Customs 
& Security certified 

2013
Ecovadis 
membership 
a global platform 
for CSR ratings

2015
Code of Ethics 
and Organization 
Management 
and Control Model 
published 

2014
CO2 emissions
calculation tool
implemented

2017
First electric vehicle 
for last-mile deliveries in Milan 
introduced 

CSR Policy 
for all Arcese Group 
companies published 

Quality, Environment 
and Health & Safety 
Integrated Policy publication

2019
LNG vehicles 
introduced in 
Arcese fleet 

Our committment 

in becoming a greener 

logistics operator

Roadmap

Sustainability Report 2021 Highlights About Arcese
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Stakeholder mapping and relationship Associations & Partnership
We identified our main stakeholders by analyzing our business activity and evaluating which 

stakeholders are most influenced by the decisions taken by the company and which 

stakeholders most influence our decisions. 

We interact with a plurality of stakeholders, for each of them we have defined specific 

communication and engagement channels, which are activated with different frequencies.  

In some cases, regular and periodic discussion is necessary. In others, contact is made 

according to the needs of both Arcese and the stakeholder.

We live in a world that is increasingly global and interconnected.  

With the aim to operate within a context that continuously grows thanks to dialogue and mutual 

exchange we partner with several associations. One recent partnership was established  

with GLEC (Global Logistics Emissions Council) with the aim to drive emission reduction  

and enhance efficiency across global logistics supply chains.

Since 2018, we have been working together with Rosa Associati in guaranteeing, through sport and education,  

new future opportunities for children and young people in the West Pokot-Marakwet district, in the Rift Valley province  

in Kenya. 2021 has seen the realization of 3 projects funded by Arcese: a library at the Kaptabuk Primary School,  

a gym at the Kapsait secondary school and the beginning of construction of a kindergarten that will then complete  

the school-athletic complex of Kapsait.

Kenya Project
Supporting and giving back to the communities in which we operate is essential to our commitment 
to corporate sustainability

Sustainability Report 2021 Highlights About Arcese
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Materiality analysis
We reassessed the material topics reported in the previous 

edition of our Sustainability Report. 

Following an analysis of sustainability Global and European  
trends, the carrying out of benchmarking with national  

and international peers and competitors and a desk analysis 

of internal and referenced context, confirming as material 

topics the ones identified in the 2020 Sustainability Report.

Ethical business conduct

Careful waste management

Learning and development

Energy efficiency

Quality of services

Research 
and development

Health and Safety

Emissions reduction

Human capital management

Cybersecurity

Respect for employees and 
protection of human rights

2

2

3

3

4

4

5

5

Sum of Importance for Arcese vs. sum of Importance for stakeholders. Color shows details about Topics. The marks are labeled by Topics.
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s
Importance for Arcese
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GRI 205-1, GRI 205-2, 

GRI 205-3, GRI 206-1, 

GRI 207-1, GRI 102-9, 

GRI 102-10, GRI 307-1, 

GRI 418-1, GRI 419-1, 

NON GRI 4

We consider integrity an essential priority 
to manage relations with our employees, 
collaborators, clients, suppliers, partners 
and, more generally, with any third party, 
safeguarding ethical values within a context 
of mutual respect, protection, transparency 
and correctness.

Integrity
Sustainability Report 2021 Highlights
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CSR Policy and Code of Ethics
Being a trusted and compliant company is essential 
for our long-term business success.

Every business decision has a significant impact in the society in which we operate,  

with our employees, clients, suppliers, and partners, as well as with  

the surrounding community and the local institutions.

Our business, activities and people are inspired by the following principles: 

respect for laws and regulations, respect for human rights and principles of honesty, 

fairness, cooperation and loyalty, health and safety on working sites, respect for the 
environment, transparency in accounting records, refusal of money laundering, corruption 
and smuggling.

We carry out training for all employees and ensure this is understood and 

reflected throughout the whole organisation and stakeholders thus creating a 

shared culture where our people are empowered and responsible in maintaining 

high ethical standards.

2021
SUCCESSES
Our

2022
COMMITTMENTS
Our

Keep the Organization 
Management and Control Model 
constantly updated

Renewal of training  
to all employees 
in case of major update on policies 
and procedures

Improve performances 
of network security
(Reduced the number of failed 
“phishing” tests among employees)

check

check

check

Implementation of Supplier Code  
of Conduct

Maintain a high level 
of surveillance

Keep the Organization Management 
and Control Model constantly 
updated

Increase security
avoiding physical file servers  
to be 100% replaced by cloud solutions  
fully redundant 

Extend Helpdesk support 
(h24 and 7/7)

check Achieved check Partially achieved 
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Our commitment to conducting an ethical business management model 

was recognized by obtaining the EcoVadis Gold Medal. 

Ethical business management recognition

Honesty, integrity and fairness
Our commitment to behave fairly and ethically is defined by 

a voluntary self-regulation process that led us to formalize three key documents:

CODE OF

Conduct
CODE OF

Ethics

POLICY

Corporate Social
Responsibility
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The risk assessment is the foundation of 
Organizational Management and Control Model 
and represents a cross-process that impacts all 
types of operations held within the organization.1

The evaluated risks are principally related to a commission 

of crimes and the corruption is one of them. 

We have a zero-tolerance approach towards corruption 

and our goal is being a trusted business partner. 

Our commitment is to comply with applicable laws 

and regulations and, overall, in the last three years, 

there has been no incident of corruption reported.

Anti-corruption policies and procedures are communicated 

to all employees, governance body members, clients 

and suppliers and specific training modules are provided. 

All third parties are requested to comply with the principles 

stated in our Code of Ethics.

We consider an ethical business conduct 
a priority, which also includes compliance 
with law and respect of commercial practices.

For the past three years, no cases of non-compliance with 

laws and regulations, as well as no legal actions for anti-

competitive behaviour, anti-trust and monopoly practices have 

been recorded. 

Our business gives the Group the opportunity to contribute to 
tax revenues in many jurisdictions, taking part to the economic 
and social development of the countries where we operate. 

We adopt a behaviour that is in line with the principles 

of transparency, honesty, integrity and good faith prescribed 

in the Ethical Code. 

All Arcese’s main companies are audited by the external 

auditors and taxes are checked during the annual audit.

Tackling corruption Compliance 
with law and legislation

Tax approach

3
YEARS WITH 
NO INCIDENT

REPORTED

1 In the Sustainability Report 2020 it was reported that in 2020 and 2019 the operations assessed for risks related to corruption were respectively 23% 
 and 28%. These lower values indicated previously were determined using a different concept of “operation” than that required by the GRI standards.

Sustainability Report 2021 Highlights Integrity
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We interact with a plurality of partners and recognize the importance of building a sustainable 
and responsible supply chain. All our suppliers are asked to conform to Arcese Code of Ethics 

and all applicable laws, rules, and regulations where they operate. 

The selection of suppliers takes place based on other parameters, such as quality, 

convenience, price, capacity and efficiency. For all suppliers a qualification process is activated, 

necessary to assess the correspondence of the company’s qualification with the service 

requested by our company.

In 2021, our efforts on the supply chain were directed on two main fronts: ethics and digitalization.

Ethics
We have taken a step further in our commitment to operate ethically and fairly drafting 

the Suppliers Code of Conduct containing ethical, social, and environmental requirements in line 

with our Code of Ethics and CSR documents.

Starting from 2022 it will be shared and fulfilled by all business partners working with our company.

Digitalization
Our relationships with business partners see the adoption of the cloud platform DocuSign. 

For the first year, only a selected number of road transport suppliers have been involved. 

In the coming years we plan to extend the tool to every business partners.

Another stream of digitalization and dematerialization is related to delivery documentation: 

Proof of Delivery (POD) and International Carriage of Goods by Road (CRM). 

This new digital process, started in September 2021 in three countries (UK, Sweden, 

and Germany which account for about 25% of the international trips made by third parties) 

eliminating the issues related to the material documentation, such as lost documentation, 

longer payments periods and missing signatures, and further reduces paper consumption.

We also made further important programs in the development of a new Suppliers Portal, 
a platform that will allow managing in a better way every aspect involved in the relationship 

between Arcese and all suppliers. 

By the end of 2022, we plan to present the portal to our suppliers, who will be able to access different areas 
and functionalities thus improving all operational and administrative tasks and activities.

A responsible supply chain

Operational and environmental advantages
In addition to reducing contract management times, the tool completely eliminates 

the use of paper, saving almost 0,38 kg of paper2 and 0,33 kg CO2eq
3 for each contract.

OF PAPER
SAVED

70Kg
OF CO2eq

SAVED

60Kg200 hypothetical number
of framework contracts

2 The calculation is made in consideration of indicated in the ISO 536:2019, given the composition of 60 pages,  
 2 envelopes, and 2 postal tags for each contract. 
3 The calculation is made considering the emission factor 2021 of the Department for Environment, Food and  
 Rural Affairs (DEFRA) of United Kingdom. 

Sustainability Report 2021 Highlights Integrity
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We are committed to a responsible 
and secure data handling throughout our business 
and organisation.

We protect:

• Personal information and other information entrusted  

by our clients;

• The privacy of our employees and third parties;

• The confidentiality of data.

All employees are obliged to be familiar with our IT regulations 

and policies regarding the security and confidentiality of data. 

A dedicated department manages information security as part 

of our effort to enforce global rules and ensure information 

security through the implementation of organizational, 

technological, and physical security management policies. 

Our Cybersecurity Department periodically conducts internal 

information security audits/tests and reviews to evaluate 

how information is handled, working in order to implement 

improvements.

We improved our internal training process for all employees 

and the Helpdesk Service support availability was extended 

along the day.

Cybersecurity
On 15 December 2021 5.00 am CET, we have been hit by 

a cyber-attack which resulted in an unauthorized and unlawful 

access to our Information Systems. We immediately acted 

and in collaboration with an international Kaspersky CSIRT 

(Computer Security Incident Response Team) we started 

to investigate the event to verify any compromised systems 

as well as take relevant measures to strengthen our 

IT systems in partnership with DART (Microsoft Detection 

and Response Team).

Our core IT infrastructure has been rebuilt in less than 48 hours 

in a new domain and in a dedicated environment protected 

with EDR tool with h24 monitoring, and no data has been lost 

from our systems (Accounting system, Transport and Logistic 

management system, etc..).

In order to prevent and reduce the risk of new cybersecurity 
incidents, the following actions have been put in place:

• MFA is mandatory for each user connected to our 

environment;

• Advanced MDR Cybersecurity solution has been implemented 

to monitor all out infrastructure H24 365/365;

• Multi-Tier architecture has been implemented splitting  

all our systems in three different segregated layers reducing 

the potential scope of a cyberattack.

Despite the cyberattack that occurred in December,  

no notification has been notified to the Italian Garante, since 

no cases of personal data breaches or losses according  

to the General Data Protection Regulation (GDPR), have been 

recorded from all the verifications carried out.

Sustainability Report 2021 Highlights Integrity
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GRI 102-8, GRI 102-41, 

GRI 401-1, GRI 403-1, 

GRI 403-2, GRI 403-3, 

GRI 403-4, GRI 403-5, 

GRI 403-6, GRI 403-7, 

GRI 403-8, GRI 403-9, 

GRI 403-10, GRI 404-1, 

GRI 405-1, GRI 406-1

One of the four dimension of the global 
Journey we have undertaken is “People, 
Leadership, & Cultural Transformation”.
Our Cultural Transformation process aims 
to strategically manage current and future 
employees by delivering the best Employee 
Experience and focusing on Leaders’ 
empowerment thus enabling the business 
to attract and retain the best talents. 
We are also committed to create a 
captivating, safe and engaging work 
environment, where all people are respected 
and where discrimination is not tolerated.

People
Sustainability Report 2021 Highlights
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Human Capital Management
Our People Strategy is based on 4 main pillars: 
Cultural Transformation, Life Cycle implementation, 
Employee Experience and Leader’s role focus. 

These 4 pillars contribute to creating an environment of respect, fairness 

and inclusion for people and for their path inside the Company. 

Our people represent an invaluable capital, crucial to guarantee the quality 

sought in the services offered. Therefore, we are committed to foster 

the relationship with our employees and create an environment of respect 
and trust that goes beyond the boundaries of the company.

In compliance with law, the National Collective Bargain Agreements 

(Contratto Collettivo Nazionale Lavoro - CCNL), which incorporate 

the international conventions and protocols promoted by ILO 

(International Labour Organization), are applied to 100% of employees.

2021
SUCCESSES
Our

Manage at least twice per year 
a specific assessment 
on injury’s type and training 
program to be implemented 
if injury’s type repetitive

Deploy People Strategy 
and start Cultural Transformation

Start “People Life Cycle” 
process

Engage and prepare People 
Managers 
for Cultural Transformation 

Incorporate mandated learning
into an effective onboarding program 
for new hires 

Develop our People Managers 
and their transformational 
leadership skills

Create a mentoring program
to help employees share information 
cross-functionally

check

check

check

check

check

check

check

2022
COMMITTMENTS
Our

Increase number of AED devices 
training first aiders

Maintain a high level of information 
and awareness on health and safety 
among employees

Improve preparation
Managers for cultural transformation 

Introduce a new smart working policy 

Consolidate an effective onboarding 
program 
for new hires

Incorporate safety training
into a strategic curriculum

check Achieved check Partially achieved 
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Smart Working
During the pandemic the smart working modality (on request and in agreement with manager 

in charge) has been activated for most white collars, as well as executives and managers thus 

guaranteeing work continuity and the safety of the employees and their families. 

In 2021, remote working was maintained and utilized by 67% of eligible categories for a total 

of 336,5064 hours worked from home, accounting for 27% of total hours worked. 

Workers benefited from smart working modality on average for 690 hours. 

In 2022 we will continue the path to greater flexibility and work-life balance, by implementing 

the “Flexibility and Responsibility” policy, which will consist in fewer boundaries and more 

flexibility for all of our employees.

Our cultural focus makes the organization always work in line 
with its Purpose and its Values, while promoting the respect of diversity 
and providing a stimulating and creative environment. 

The relationships between all our people that, at all levels, work for or in any way interact 

with Arcese, are based on criteria and behavioral standards of honesty, integrity, cooperation, 

fairness and mutual respect. We strongly condemn all discrimination and promote respect 
for the physical safety and cultural rights of individuals and respect for personal relationships, 

and gender equality. 

We believe that diversity is an element of strength for the company and that everyone can contribute 
to the realization of the corporate strategy, in respect of the physical and non-physical limits 

that characterize everyone. In order to verify whether the provisions of the Code of Ethics 

are respected we establish a communication (whistleblowing) through which stakeholders  

can report on breaches of the Code of Ethics or any other grievance directly to the Supervisory 

Body. During the last three years, no incidents of discrimination occurred in this field.

Respect for People

4 The hours indicated correspond to the official smart working hours in the staff attendance systems.  
 This data is lower than the total number of hours worked during the year, as from 01/07/2021 the attendance  
 system changed and the hours worked remotely were not accurately tracked.

An additional day’s leave was given as a gift by company on the occasion of each 

employee’s birthday which could be used on the same Birthday’s date or during 

the week in which falls the recurrence to enable employees to celebrate their birthday 

in the best possible way.

Birthday present for our People!
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The number of employees present in the Company 

has remained fairly stable in the past three years with a 3.0% 

increase in 2021 with respect to 2020. 

The improvement of the COVID-19 situation encouraged 

the increase of the number of total new hires, surpassing 

the pre-pandemic figures.

Arcese workforce

In order to clear the bias that the transportation industry is typically associated with a male job, throughout March 2021 

we developed an internal and external communication campaign focused on women in logistics representing how women 

in our company carry out our mission with passion and competence. 

Thanks to the synergy between both genders, our team constantly manages to excel, making diversity an added value 

capable of increasing the quality and competitiveness of our company.

Women’s month

Talent Acquisition is the first step in ensuring an effective Employee Experience.

Engaging the right talent pool and the ability to identify high-potential individuals is a key aspect for our business. 

In 2021, our focus was to position our brand as an attractive employer, tapping in markets that had been unexplored in past 

years. To ensure effective hiring and provide candidate with equal and as-unbiased-as-possible opportunities, we strengthen 

the standardization of our selection processes.

Data shows a stable and balanced turnover, attesting the good commitment of the company to favor a secure work environment. 

We implemented an exit interview process with the goal of understanding the reasons that led employees to decide to leave 

the organization.

New hires and turnoverEMPLOYEES WITH 
PERMANENT 

CONTRACT 

99%

Sustainability Report 2021 Highlights People
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AVERAGE
OF TRAINING RECEIVED 

BY EACH EMPLOYEE 

10.6H
Learning plan
Employees learning & development professional development is a strategic activity that can 

provide the company with the competitive advantage of an engaged and skilled workforce. 

The organization of the learning program starts with the annual review of learning needs, during 

which the topics to be discussed and the personnel who must participate in the courses 

are defined. Our learning plan includes both mandatory training courses, strategic, and elective 

ones. Over the years the training hours provided to employees remained stable. 

During 2021 there was an increase in training activity, with 10.335 hours completed, compared 

to 5.957 hours in 2020 (+68%).

We are committed to Health & Safety at the workplace through guaranteeing consistently 

healthy, safe, and hygienic working environment for all activities, which entail risks 

for employees, customers and communities. As part of our commitment, we constantly monitor 

for updates on the latest regulations and/or any specific new emerging potential danger within 

the industry. We are committed to Health & Safety at the workplace through guaranteeing 
consistently healthy, safe, and hygienic working environment for all activities, which entail risks 

for employees, customers and communities. As part of our commitment, we constantly monitor 

for updates on the latest regulations and/or any specific new emerging potential danger within 

the industry.

Health & Safety at work

Students were asked to solve a business case collaboratively and the winners had 

the opportunity to join Arcese Team as Process Specialists. 

More than 100 students applied, 12 candidates were selected to participate 

in the challenge: 2 students were selected to join the company as full-time employees 

and another student, who excelled in the competition, was given the opportunity 

to join the company as an intern.

Attracting new talents
The “Digital Challenge for Graduates” was launched in collaboration 
with Bocconi University and Randstad
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The HSE office is responsible for carrying out the analysis  
of all the operational processes present in our organization.

We defined a risk assessment matrix by identifying specific risk and probability criteria which, 

when related to each other, give different risk levels according to the dangers present in each 

individual activity.

The special attention given to the spread of Health & Safety topics throughout the organization 

finds evidence in urging the workers to directly contribute to the identification of health  

and safety risks, communicating them through the RLS (Workers’ Representatives) or directly 

contacting the prevention and protection service within the organization.

Health & Safety risks analysis

Safety in warehouses
To reduce risks of accidents in the loading and unloading bays areas, with the risk  

of damaging goods and serious risks for the operators, we purchased new devices  
to increase safety in warehouses during operations.

Totally, 114 wheels chocks and 61 anti-tip kickstands (26 movable front stands 

and 31 back stands) were purchased and distributed to 13 sites.

The will to go beyond mandatory obligations for Health & Safety topics is testified by the 

adoption and implementation of a health and safety management system certified OHSAS 

18001 since 2003, then passed at standard ISO45001, after 2020.

We ensure controls and commitment to guarantee that 100% of external workers are covered by 
an occupational health and safety management system in compliance with Legislative Decree 81/08.

Main initiatives 
• Company Health Service enhancement, by expanding medical examination services for our 

people, thanks to a new partnership we reached a greater coverage at a territorial level, 

ensuring a better service in times of emergency and greater flexibility and capillarity, especially  

in small centers;

• HSE monthly communication campaign to raise awareness on themes related to safety 
and prevention policies in the company sites;

• On the occasion of “World Heart Day”, a new initiative was launched to improve first aid 
operations through the delivery of 4 semi-automatic AED defibrillators.  

In 2022 this project will be extended to other plants.

Health & Safety management system
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A competent doctor identified by the company has 

the responsibility to develop the health protocol according 

to both the risks identified and assessed by the organization 

and any injuries previously occurred. 

Within the protocol, the health checks envisaged for 

the workers are identified and the competent doctor draws up 

the suitability judgments for the workers.

In 2021, 37 injuries have been registered among employees, 

of which none resulted in an absence from work of more than 

6 months, and 0 fatalities. 

Compared to 2020, there was an increase of 52% connected 

to the higher number of hours worked and to the rise 

in volumes with a consequent saturation of warehouses, 

which incremented the probability of injuries.

As part of the management system, we established a specific 

procedure related to the investigation process to follow 

in case of injury. Following the investigation performed, 

the organization identifies the corrective and preventive 

actions to be implemented, whether they are of operational, 

structural and/or infrastructural nature.

In our business, main health risks attributable to transport  
and logistics activities result to be related to musculoskeletal 
overload. We are committed to reduce the total number 

of potential cases by preventing and monitoring these risks 

with preventive health surveillance, performing permanently 

education and training activities for all internal and external 

co-workers and updating our risk assessment matrix at any 

change along the process and/or in case of integration 

of new activities and tools. 

Among employees5 in last 3 years (2021, 2020 and 2019) 

there were 0 cases of work-related illness accepted in face 

of 4 procedures raised (1 in 2019 and 3 in 2021). 

Currently, two of the four procedures were closed with 

negative results for the applicants, two are still being 

evaluated by the Italian National Institute for Insurance against 

Accidents at Work.

Health services Occupational Health 
& Safety injuries

Work-related ill health

The HSE office proceeds to collect and analyze the training 

needs in the safety field in line with the DVR and it proposes 

the training program in accordance with the regulations 

in force. The process after the training needs analysis 

is conducted by the HSE office, sees the involvement 

and coordination with the People Department that provides 

for the effective organization and delivery of the courses, 

in compliance with the training needs and in terms of timing 

and frequency. 

Health & Safety training

During 2021, the health emergency continued and the well-being of all Arcese employees remained the primary concern. 

The committee established at the beginning of the pandemic continued to operate following shared security protocol, 

drawn up by the HSE representative, the People Managers, and Site/Branch Managers. 

Covid-19 pandemic management

5 For workers that are not employees’ data about ill health are not monitored.
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GRI 102-11, GRI 302-1,

GRI 305-1, GRI 305-2,

GRI 305-3, GRI 305-4,

GRI 306-1, GRI 306-2,

GRI 306-3

A responsible environmental management 
is recognized as a prerequisite for operating 
in the marketplace. 
Our business model aims at excellence 
and we want to be a leading green logistics 
services provider across the globe through 
the improvement of our practices 
and processes and the development of 
innovative business models. 
We are committed to reduce 
our environmental footprint thus taking 
proactive actions against climate change 
while supporting our clients and partners in 
their decarbonization processes 
and to increase competitiveness.

Environment
Sustainability Report 2021 Highlights
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Environmental 
impact management
Connecting worlds, moving goods worldwide and keeping supply 
chains flowing have an impact on the environment, so we seek  
to optimize energy efficiency and reduce greenhouse gas 
emissions, where possible. 

The care for the environment is a milestone of our Sustainability Journey, 

a key aspect of our Corporate Social Responsibility and of the Integrated Quality, 

Environment and Health & Safety policy, in terms of respect and protection 

of the environment, future generations and responsibility towards commitments 

made with our stakeholders. 

To better manage our impacts on the environment, we have implemented 

an environmental management system that is compliant with the standard 

UNI EN ISO 14001:2015 and covers 45% of our operational sites. 

The attention to the environment entails a recurrent monitoring of the impact 

generated by our activities in terms of: use of natural resources, atmospheric 

emissions and territorial impacts. We constantly review our organization 

and internal processes, while implementing technological and structural improvements.  

Moreover, we encourage responsibility and awareness of our suppliers 

and customers.

2022
COMMITTMENTS
Our

Set energy consumption  
and emissions reduction targets 

Increase intermodal share
in the production set-up

Complete the LNG fleet truck 
transition 

Implement and test 
new sustainable fuels

Finalize and share Sustainability 
parameters 
with suppliers 

Confirm bio-LNG supply
for Arcese FTL services

Develop internal policies 
to facilitate more sustainable commuting 
solutions for employees

check Achieved check Partially achieved 

2021
SUCCESSES
Our

Start the process to adhere 
to industry standards 
about warehouses, assessing their 
environmental, social, and economic 
sustainability performance

Increase intermodal share 
in the production set-up and open 
new intermodal connections

Increase collaboration 
with our clients to design and offer 
more sustainable solutions 

Increase the share of LNG trucks 
in the fleet mix

Finalize specific projects 
on green fuels and biofuel for our fleet

Implement environmental 
requirements
into the assessment process for 
Supplier selection

check

check

check

check

check

check
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Being committed towards a sustainable business means that we continuously seek 

for more sustainable energy sources and implement all possible tools and initiatives to reduce 

energy consumption.We made a concrete contribution to the “Pollinate the Planet” project conceived by 3Bee, 

an agri-tech company specialized in the development of smart monitoring systems 

for the preservation of the honeybees. Thanks to this partnership, in 2021 we contributed 

to the protection of over 1500 bees that live in about ten beehives located between 

Molveno and the Rotaliana plain (Northern Italian region of Trentino).

Efficient resources management
Respect for biodiversity
We share our values and attention to the environment with all our partners

Our sites and branches
Our latest sites and branches are all characterized by a sustainable design, from materials 

to compliance with heat-noise isolation regulations for buildings and the workplace. 

The newly built sites have been fitted with photovoltaic plants to produce “clean” energy. 

Digitalization
We manage our daily transport operations with the support of the most innovative technology
and software, we monitor driving behavior and fleet performances, optimize trip planning, 

reduce empty trips and maximize load factors.

Our fleet and drivers 
We constantly renew our truck fleet and organize eco-driving training courses for truck drivers. 

Sustainable fuels
In 2021, we entered into a Bio-LNG supply agreement, which allows to reduce the tCO2eq 

by more than 99% compared to traditional fossil fuel.

Sustainability Report 2021 Highlights Environment

Bio-LNG is produced through the natural 
decomposition process of organic residues.  

For this reason, the CO2 emissions of the entire  

life cycle can be eliminated.

tCO2eq
REDUCED

WITH BIO-LNG

99%
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Total energy consumption
Records a decline compared to 2020 (-5,1%), continuing the 

reduction trend already recorded between 2020 and 2019. 

Truck fleet fuel consumption 
Records a further reduction of consumption equal to 5,5% 

compared to 2020. This decrease was almost completely 

offset by the introduction of LNG-powered vehicles.

Green Truck Fleet shift 
The share of LNG-powered vehicles passed from 7% to 17%

2021 Trucks fleet mix

7%

11%

72%

17%

Euro 5 - EEVLNG

Euro 6

17%
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6 The Italian Interministerial Decree n. 179/2021 obliges all companies to nominate a mobility management  
 function and adopt the plan for each single local unit with 100 or more employees located in municipalities,  
 provincial and regional capitals and metropolitan cities with populations exceeding 50,000 inhabitants.

Energy consumption 
Records a rise compared to 2020 due to the increase in the number of warehouses 

and a greater use of company premises. The overall consumption has a slightly decreasing 

trend emphasizing our commitment in pursuing electricity efficiency through specific initiatives 

such as sites’ upgrade to LED lamps. The overall replacement reached 50% in 2021, and in the 

next couple of years total replacement will be achieved on every site.

In order to define an energy improvement strategy in 2021 we started to evaluate 

our warehouses’ energetic performances mapping and comparing them with peers 

or sector standards. 

We also took part in a survey involving 159 GILA sites (Germany, Italy, and Latin America) 

carried out by Milan Polytechnic aimed to identify the main influencing parameters 

on sites’ energy efficiency and GHG emissions, trying to find out the current sustainable 
practices and future trends.

Warehouses’ energetic performances analysis
We continue our journey of improving environmental performance

We renew our commitment to improve our carbon performances to support 
our clients in their decarbonization processes, increasing competitiveness 
and unlocking inefficiencies.

Calculation tool
We continued the implementation of the new CO2 calculation tool to measure, report, and manage 

our carbon footprint with a strong calculation methodology. 

Our goal for 2022 is to complete all the steps necessary for the tool to be fully operational.

Enterprise mobility
A Mobility Manager was appointed and we started to draw up the “Home to Work Travel Plan” 

for 3 sites (Basiano, Rivalta, and Castel San Pietro Terme)6. A series of analysis and planning 

activities were carried out, defining specific measures to be implemented within 2022:

• Focus groups with our people;

• Smart working extension beyond the emergency period (welfare);

• Scouting new tools for carpooling and a pilot project implementation;

• Internalization and training of the Mobility Management function.

Emissions control and reduction 
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Scope 1 emissions

The overall decrease registered during the same period is mostly due to:

• Interventions on company’s truck fleet, such as ongoing fleet modernization

• Use of intermodal transport

• Use of fuels with lower environmental impact  

(LNG and Bio-LNG)

GHG Emission intensity data registered an increase. 

A greater contraction in the number of kilometers traveled 

(-8%) led in fact to a slight increase in the GHG Emission 

intensity (+1%). Despite the fleet renewal, the reduction 

in emissions recorded is lower than expected, partly because 

the parameters used for calculating vehicle consumption have 

been recalculated and adapted according to new standards.

Scope 2 emissions
Were in line with those reported in 2020. 

However, the consumption of electricity purchased from 

non-renewable sources was higher thanks to updated emission 
factors7 utilized for the calculation, which show a lower 
proportion of g CO2eq/kWh.

Scope 3 emissions
Emissions in Scope 3 compared to 2020 and 2019 registered 

an increase mainly due to post-Covid 19 economic recovery 

and higher usage of Arcese fleet compared to subcontracted 

services. From 2021, we also added a new monitoring 
of emissions related to electricity consumption from rented buildings.

In the last three years, total Scope 1 emissions have continuously decreased

7 For the calculation of 2021 Scope 2 emissions, Arcese utilized the  
 updated emissions factors published by The Institute for Environmental  
 Protection and Research (ISPRA) in the Italian Greenhouse Gas  
 Inventory Report 2021, which represents the national average  
 electricity production.

43.912 tCO2eq

35.076 tCO2eq

32.753 tCO2eq 2021

2020

2019
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Waste management
Waste management is an important milestone in our commitment toward  
a more sustainable environmental footprint. 

Within the HSE Integrated management system, the waste management is properly regulated 

and there are also specific internal procedures according to the standard requirements. 

Besides ensuring processes for recycling and sorting wherever possible, we are always seeking 

to identify opportunities for processes improvement.

Awareness initiatives
We raise awareness among staff on three major principles: Reduce, Re-Use, Recycle. 

This principle aims to spread the culture of sustainability throughout the organization 

to avoid the waste of valuable resources such as water, paper and electrical energy.

Redboxes
We introduced use reusable containers to make our distribution services more efficient and 

sustainable. Redboxes are 100% reusable and allow to reduce the use of disposable packaging 

over time.

We were awarded with a certificate for sustainable tyre management from one  

of our partners and one of the biggest tyre companies in Europe.

Together towards sustainability
Partnership with supplier for sustainable tyre management system

OF CO2 
SAVED IN 1 YEAR

975T
OF RAW MATERIALS 

SAVED IN 1 YEAR

360T
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Plastic-free water solution

To encourage a “Plastic Free” culture within the company and to reduce plastic waste we launched a new initiative 

in Basiano branch installing 3 water dispensers and plan to extend this initiative to other Italian offices by the end of 2022.

8 The calculation is made in consideration of the grammage of one PET water bottle (9.25 gr) indicated by the International Bottled Water Association   
 (IBWA) 
9 The calculation is made considering the emission factor 2021 of PET Plastics of the Department for Environment, Food and Rural Affairs (DEFRA)  
 of United Kingdom

OF PLASTIC8

(PET)

333Kg
OF CO2eq

9
1.343Kg

potential savings
in 1 year
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NON GRI 1, NON GRI 2,

NON GRI 3

Our business strategy is to provide relevant 
services to our clients, while being 
a key party in their value chain, offering 
quality, safety, customization, innovation, 
digitalization and reduced environmental 
impact. We are focused on responding 
to our customers’ needs, intend to anticipate 
them and propose innovative solutions 
characterized by a high technological 
and digital component.

Quality and Innovation
Sustainability Report 2021 Highlights
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2022
COMMITTMENTS
Our Quality of services

We offer our clients global and competitive services: 
our transport and logistics solutions are designed to drive a high 
level of service quality. 

One of our growth strategy pillars is putting the “client experience” at the center.  

All the efforts of our organization are indeed inspired by the concept  

of “excellence” with the clear goal of taking a step forward towards the principles 

of global quality and added value for the client.

We are ISO 9001 certified since 199410 and procedures related to Quality  

of services are applied according to the standard requirements.  

With the aim to evaluate and improve the management system in place, monthly 

Executive Committees are set to discuss strategic and management approaches, 

including quality of service and effectiveness of the policies across all Arcese’s 

Business Units. 

2021
SUCCESSES
Our

Analyze clients’ satisfaction
survey’s results in order to identify 
areas of improvement

Improve monitoring system
of the services provided  
and centralized reporting and 
management of non-compliances

Sign first procurement contract
for Bio-LNG

Implement new CO2 emission 
calculation tool

Scouting of Sustainability 
forums/associations/organizations 
and (eventual) subscription

check

check

check

check

check

Finalize the new CO2 emissions 
calculation tool

Improve survey coverage 
increasing response rate

Analyses operative quality issues 
in order to define the necessary 
improvements policies

Participate as a proactive member 
on new projects and initiatives related  
to transport and logistics sustainability 

Implement the Supplier Portal 
platform

check Achieved check Partially achieved 

10 Certification was last renewed in 2021.
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All claims made by any customer are checked and verified and we have developed internal 

parameters in addition to those defined contractually with clients. Based on such parameters, 

specific Key Performance Indicators (hereafter also “KPIs”) are calculated and constantly 

discussed in order to timely and effectively carry out corrective actions.

Complaints are managed through a specific procedure that activates the subsequent analysis 

of the causes and the implementation of appropriate corrective actions. Every action taken aims 

to continuously improve and to ensure the achievement of the highest quality standards.

2021 was a turning point for the creation of “Arcese’s Visibility Platform”, 
a platform for integrated management of «Operational Travel» visibility 
information and traceability of “Transport Orders”. 

Thanks to this platform we can obtain a correct and contextual information representation 

of the physical flows of goods supporting our operational functions and Trading Partners. 

This new solution encourages the sharing of traceability data with the Arcese’s Customers: 

through the shipment’s real-time visibility, they can check their order’s journey and, 

through the ETA (expected time of arrival) function, can evaluate and optimize their processes. 

The Insurance & Risk Office constantly and precisely monitors all events with negative 

effects on goods that occurred during transport activities. In case of damage or theft specific 

procedures are applied.

Monitoring of the services offered

Every year we maintain all HACCP requirements for food safety and security.  

We also set up an internal working group to manage all activities and client requests 

regarding HACCP and we perform dedicated training activities for all warehouse 

employees and branch managers.

Food safety and security

Few goods transported incurred into 

problems such as damages or losses. 

This result is obtained thanks to the quality 
management system in place and to the high 

level of traceability guaranteed.

OF GOODS 
TRANSPORTED WAS 

DAMAGED/LOST

0,10%

Sustainability Report 2021 Highlights Quality and Innovation



37

OF 
OCCURRENCES

-11,4%
Through a “Client survey” and regular review meetings  

scheduled with the most relevant clients we monitor 

customer satisfaction. The Customers’ survey was conducted 

in March 2022 and, for the first time, Sustainability aspects 

were included and specifically in the social, governance  

and environmental spheres. 

In 2021, the transportation and logistics system in Italy, 

Europe and around the world was still affected  

by the overload due to the urgent transport of materials  

for the health emergency, accompanied by the explosion  

of e-commerce and the increase the cost of raw materials. 

This turbulence directly translates in a general decline  

of customer satisfaction, that can be related to the current 

market context and problems related to the general lack  

of capacity, the shortage of drivers and the general increase  

in costs of fuels that inevitably impact on the level  

of service provided11. 

Client satisfaction

We have implemented the CO2 Emission Reduction 
Certificate, a document released upon client request, 

to share the direct benefits of the use of combined 

transportation modes (intermodal) in terms of CO2 

emissions avoided and the saving, in percentage,  

of total emissions compared to road transport.

CO2 emission reduction 
certificate for our clients

OF RESPONSE 
RATE 

21%

11 These data are confirmed by an EU parliamentary question presented in September 
 (https://www.europarl.europa.eu/doceo/document/E-9-2021-004027_IT.html) and by the Confartigianato Report  
 (https://www.confartigianato.it/2021/06/studi-autotrasporto-44-investimenti-38-personale-difficile-da-reperire-il-report-di-confartigianato-trasporti/)

Events with damages on goods transported

Thanks to targeted actions taken to improve 
our packaging procedures, handling methods 

and cargo stowage criteria
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The company NPS score remains positive but has undergone 

a significant decrease compared to previous years and is 

below the industry benchmarks (28%), which in any case has 

seen a reduction compared to previous years. 

We are committed to analysing this result, defining concrete 

actions with the aim to restore the service quality to a level of 

compliance of the stakeholder’s expectations.

The survey also shows some criticalities in specific areas 

of our services, on which the higher attention will be paid in 

the next year: management of critical issues, rapidity of the 

communication and reliability of the service.

Research and innovation
Thanks to our Research & Development activities  

we introduce new methods, tools and critical knowledge  

to improve sustainability throughout our supply chain.  

We partner with scientific communities, research institutions  

or think tanks that constantly work on green issues  

and cooperate actively in the development, sharing  
and implementation of technologies, culture and innovative ideas. 

We also actively cooperate with truck manufacturers to carry 

out the testing of new models of vehicles or to find remedies 

to the anomalies recorded by the vehicles in circulation.

We took part to a pilot test of the first full-electric van 

model designed for first and last-mile road transport.  

The e-vehicle was tested for 2 months for deliveries 

in Milan city center. This test represents the first step 

for our green transition in the last mile transport  

and joins our overall Sustainability Strategy to lower 

our environmental impacts and find new modes  

of transport. 

Innovating last mile  
delivery services

We increase our business’ workflow and processes efficiency 

through innovation obtaining great improvements in business 

performance and efficiency.

Every year the R&D activities are reported and analyzed  

by the Board to assess their effectiveness and define/confirm 

the strategic approach (and budget) for the following year.

Our R&D projects focused heavily on the clients’ requirements, 

more and more demanding about solutions to minimize 

carbon footprint. To meet these needs, we have been focusing 

on the development of intermodal transport solutions, which in 

2021 led to:

• Build up a new intermodal connection between Bologna and 
Cologne that allowed to move 5.856 units from road to rail;

• Identify a new concept for intermodal so called “train 
triangulation” that allowed in 2021 to move 1.573 units  

from Zeebrugge to Genk and from Genk to Italy;

• A new train connection between Manopello (Italy) and Ostrava 

(Poland) has been activated; a multi-commodity  

and multi-customer intermodal rail link connecting moving 

around 4.000 units in roundtrip.

Thanks to the implementation of the intermodal transport 

mode in those strategic locations, we can reach 

a 35% reduction in terms of CO2 emissions, compared to road 

transportation mode.
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We build excellence through innovation and sustainability

https://arcese.com/en/

