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Arcese Sustainability Report 2020

This report presents Arcese Trasporti’s Corporate Social Responsibility principles and shares 
future strategic goals based on Environmental, Social and Governance (ESG) criteria.
It reflects the company progresses and performances of year 2020 (12 months period Jan-Dec) 
compared to previous years 2018-19. It is prepared in accordance with the GRI Sustainability 
Reporting Standards published in 2016 (and updated to 2020) by the Global Reporting Initiative 
(GRI), according to the “Core” option.

This report is also accessible online, visit the page www.arcese.com

We welcome feedback on this report at sustainability@arcese.com

https://arcese.com/en/
mailto:sustainability%40arcese.com?subject=Feedback%20on%20Arcese%20Sustainability%20Report%0D


Arcese Sustainability Report 2020

Message from 
Matteo Arcese

The world is changing and we are  
changing with it.
It’s a development that sees the new 
generations at the forefront, a move that 
fills us with pride.
We have asked ourselves many times 
what our contribution to change should 
be, learning from our past to shape a  
more sustainable and equitable future.
 
If we have managed to find an answer, it is 
also thanks to our customers and partners 
who have placed their trust in us over  
the years. 

To them, we say thank you. For challenging 
us. For questioning us. For pushing us to 
innovate and improve.

Motivated to make a difference in the world, 
we take up a new challenge today with an 
open invitation to join us.
Our world depends on it.

Matteo Arcese

Executive President
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That’s our thinking, too.
Because caring for the world we live in 
is much more than a corporate choice:  
it is part of us as human beings, and it is 
our duty to take care of it as we do with 
ourselves, with our family.

That is the true meaning of sustainability.
Man being the central focus is the 
basis of the ethics that have guided our  
Group’s development.
The journey from our first truck to here 
has made us aware of the responsibility 
we have to make a positive impact in  
this world.

Message from 
Guido Pietro Bertolone

Now is the time to evaluate what has been 
done, but above all to plant the seeds for 
the goals we will achieve tomorrow. It is 
our precise duty, as human beings and 
as a company, to safeguard the planet’s 
resources by pursuing the best choices  
and decisions from this perspective, 
focusing on our objectives. 
Because sustainability is one of them.

Guido Pietro Bertolone 

«Homo sum,  
 humani nihil a me  
 alienum puto» 
                                                                                                                
 Terenzio

Chief Executive Officer
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We are a global logistics operator fulfilling 
customer needs for transport and logistics 
services, targeting customer excellence through 
our strategic aims: operational excellence, 
people, growth and digital thinking.
We connect worlds creating value for all those 
who participate in the Company and share 
its objectives.

Arcese Sustainability Report 2020

About Arcese

GRI 102-1, GRI 102-2, 

GRI 102-3,GRI 102-4, 

GRI 102-5, GRI 102-6, 

GRI 102-7, GRI 102-9, 

GRI 102-10, GRI 102-12
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ARCESE GROUP
The Arcese Group is a leading company in the transport and logistics 
sector and international shipping, present worldwide with an integrated 
network with branches and partners and hundreds of collaborators 
worldwide. Throughout its 50 years on the market, Arcese Group has 
contributed to the growth and prosperity of its employees, while at the 
same time fostering the economic development of the countries and 
regions in which it operates.

OUR SOLUTIONS AND MARKETS
We offer integrated solutions that cover the entire supply chain. These 
include road and intermodal transports, air&ocean freight forwarding, 
warehouse management and integrated logistics solutions. 

Arcese Trasporti S.p.A. is the company of Arcese Group in charge for 
Road Freight and Contract Logistics in Italy. It is a Joint stock company 
with single shareholder (Arcese Holding S.a.p.a. di Eleuterio e C.), 
based in Arco (TN)1. 
The Company has branches and logistics sites in Italy and a network 
of branches and transport partners all over Europe, North, Central and 
South America, the Middle East, and Asia. 

We partner together with our clients to offer tailor-made and innovative 
solutions in many industries including Automotive, Consumer, Industry, 
Paper, Chemical, Fashion & Textile, Building & Furniture, Technology, 
Food & Beverage, developing high professional skills for both SMEs 
and large multinational corporations.

Road and intermodal transport have always 
been our core business, representing the 
very history of the Group. Thanks to the fleet 
capacity and well-knit distribution network, 
Arcese can satisfy any transport need in 
terms of volume, delivery times and transport 
complexity.
With more than 2,000 daily departures in 
more than 30 countries, Arcese is a leading 
road freight operator in Europe.

Arcese delivers end-to-end supply chain 
solutions and distribution services. The 
dedicated Contract Logistics organization 
uses technology and innovation to design 
and deliver optimized and reliable solutions. 
Arcese operates in 40 locations with a 
warehouse space spanning over 450.000 
square metres.

The Air&Ocean division is specialised in 
worldwide ocean and air shipping providing 
comprehensive, personalized and flexible 
services through a global network with 
unrivalled local expertise. Thanks to 
consolidated relations with leading sea and air 
carriers, Arcese guarantees daily departures 
(import/export) worldwide. Arcese also offers 
a variety of valued-added services such 
as: customs clearance, warehousing and 
brokerage services.

Road Freight Contract Logistics Air&Ocean 

1 Arcese Trasporti S.p.A. has the registered and administration office in Via Aldo Moro 95, 38062 Arco (TN). 

1) Alessandria
2) Ancona
3) Bologna
4) Chieti
5) Frosinone
6) Milano (2 sites)
7) Modena
8) Monza Brianza
9) Napoli
10) Prato
11) Roma
12) Torino (2 sites)
13) Trento (headquarter+ 1 site)
14) Treviso
15) Verona

Italian 
operating sites
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• CONFINDUSTRIA: 
 the main association representing manufacturing and service  
 companies in Italy;

• ANITA (National Association of Road Transport Companies):
 is the specific association of transportation companies inside  
 CONFINDUSTRIA;

• ASSONIME (Italian Association of Stock Companies): 
 a voluntary non-profit association which conducts its activities  
 aiming to study and analyse issues directly and indirectly related  
 to the interests and the development of the Italian economy;

• ALIS (Logistic Association of Sustainable Intermodality): 
 a transversal association gathering all the operators  
 and stakeholders in the logistics sector aiming to promote  
 sustainable transport;

• ASSOLOGISTICA (Association of Logistic Providers): 
 the association of logistics companies, port, interport and airport  
 terminal operators. The association’s activities are aimed at promoting  
 studies, quality and reputation of Italian logistic companies;

• F&L (European Freight Leaders - Think Tank): 
 an independent Forum based in Europe which allow logistics leaders  
 to learn, debate and create network. 

ASSOCIATIONS & PARTNERSHIP
We live in a world that is increasingly global and interconnected. 
With the aim of not acting in isolation but to operate within a context 
that continuously grows thanks to dialogue and mutual exchange. 
For this reason we partner with several associations.

We also partner with the Polytechnic University of Milan and its 
Contract Logistics Observatory for research development. Thanks 
to this partnership we acquire new specific skills and know-how and 
can establish a network with members of Polytechnic, competitors, 
operators and clients. 
We recently signed a partnership with “Bruno Kessler Foundation” 
for research development and with Verona University (LogiMaster 
- University master in logistics and supply chain management) 
and Bocconi University Milan (MEMIT - Master in Economics and 
Management of Transport, Infrastructure and Supply Chain).

2020
Total number of employees 916

Total number of operation sites2 18

Net Sales 397.782.900 €
Total Capitalization 239.146.464 €

2020 Highlights

2 Total number of operations doesn’t include clients owned sites where Arcese performs operations.  
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A RESPONSIBLE SUPPLY CHAIN
We recognize the importance of building a sustainable and 
responsible supply chain. In carrying out our business activities, 
we collaborate with a plurality of suppliers. 

The selection of suppliers takes place based on objective parameters, 
such as quality, convenience, price, capacity, efficiency, ethics, 
compliance with the law.

The Code of Ethics also applies to third parties, intending to refer to 
subjects external to the Company who operates, directly or indirectly, 
with us. Third parties are therefore obliged, through specific contractual 
agreements, to comply with the provisions contained in the Code of 
Ethics, within the limits of their competences and responsibilities, as 
well as the specific rules and procedures referred to in the Model that 
govern the relationship with third parties. 

Any violations of the Code of Ethics and of the Model, where applicable, 
may result in the termination of the relationship based on what has 
been contractually agreed.

For all suppliers a qualification process is activated, in order to assess 
the correspondence of the company’s qualification with the service 
that Arcese has requested.
The tax and wage compliance certificate are requested to providers 
who require the use of personnel at the structures of the Arcese Group.

With specific reference to the Transport sub-contractors process, 
Arcese follows an articulated process that begins with a verification of 
regularity concerning operational and economic aspects and which 

then involves the signing of the “Arcese Carrier Form”, to be compliant 
and to fully respect the rules described in the “Arcese Driver Handbook 
and Safety Standards” and also to observe the content of the Ethic 
Code of Arcese and the integrated Quality-Environment-Health-Safety 
Policy. 
Every year suppliers are evaluated by a quality index that calculates the 
number of non-conformities compared with the number of transports, 
based on a specific internal procedure in charge of the Arcese Quality 
Department and, in addition, the Transport Purchasing department is 
responsible for the auditing of the most important carriers, turnover 
related. 

Between 2019 and 2020 there were no significant changes in the 
organisation of Arcese’s supply chain. 

The main change that the Transport Purchasing department has faced 
in the last year has been to find new intermodal solutions to match 
clients requirements, more and more demanding about solutions to 
minimize Carbon footprint.
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Business ethics

We consider ethical business conduct 
an essential priority to manage relations with 
our employees, collaborators, customers, 
suppliers, partners and, more generally, with 
any third party safeguarding ethical values 
within a context of mutual respect, protection, 
transparency and correctness.

GRI 102-16, GRI 102-18, 

GRI 205-1, GRI 205-2, 

GRI 205-3, GRI 206-1, 

GRI 207-1, GRI 307-1, 

GRI 405-1, GRI 419-1
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Description The topic refers to the actions aimed at acting with 
integrity and countering episodes of corruption, anti-
monopoly practices and anti-competitive behavior, 
also thanks to the implementation of Organization 
Management and Control Model and dedicated  
training and awareness activities. 
The topic also refers to our constant attention to 
compliance with existing laws, regulations and 
conventions, both in our sector and in the context of 
social and environmental compliance.

Boundary This material topic has strong and transversal 
impact across all functions and business units of the 
organization. Across the whole Arcese Group this topic 
is significantly material and main subsidiaries in Italy 
and abroad have adopted similar models. 
It also has significant impacts along the value chain, 
as our Clients require and impose ethical business  
conduct. On the other hand, we formally require 
to all suppliers, contractors and third parties the  
subscription of Arcese’s ethical principles, committing 
to the same spirit and respect for inspiring ethical 
values. In the supplier qualification process we require 
all suppliers to adhere to our Organization Management 
and Control Model. 

Keep updating 
the Organization Management 
and Control Model

No legal actions
for anti-competitive behavior, anti-trust and 
monopoly practices

Caret-RightCaret-Right

Caret-RightCaret-Right

Maintain a high level
of surveillance

Zero incidents
of corruption

Renewal of training 
to employees in case of update on the 
policies and procedures

100% 
of governance body members trained 
on anti-corruption Caret-RightCaret-Right

Our successes 
in 2020

Our committments 
for 2021

BUSINESS ETHICS
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Arcese’s business and activities are inspired by the values defined and 
subscribed in our Ethical Code: respect for laws and regulations, respect 
for human rights and principles of honesty, fairness, cooperation and 
loyalty, health and safety on working sites, respect for the environment, 
transparency in accounting records, refusal of money laundering, 
corruption and smuggling.

It is our priority to pay attention to respecting these rights and principles 
through clear policies, communication and training to our employees 
involving also our stakeholders across the organization. 
We work to ensure that all employees are aware of our Code of Conduct 
and to create a shared culture where our people are empowered and 
responsible in maintaining high ethical standards.
The foundation of our culture of compliance is the Arcese Organization 
Management and Control Model including: Code of Ethics, Disciplinary 
Code, Risk Assessment, Supervisory Body and its periodic Report, 
Supervisory Body Information Flow Regulations and Whistleblowing, 
Arcese’s Governance model. These regulations apply to all employees, 
including our Board of Directors.

The Supervisory Body has the responsibility to monitor and oversee 
to the compliance of Arcese’s business to the principles defined in the 
Organization Management and Control Model.

Providing transport and logistics services means we are 
always in close contact with People. We are committed 
to ethical business practices and complying with all the 
relevant regulations and respecting commercial practices. 
We manage relations with our employees, collaborators, customers, 
suppliers, partners and, more generally, with any third party 
safeguarding ethical values within a context of mutual respect, 
protection, transparency and correctness.

Shareholders' Meeting 
deliberates in ordinary and 
extraordinary session on the matters 
reserved to it by law and by the 
Company's Articles of Association.

Board of Directors 
is responsible for the achievement 
of the corporate purpose and for 
defining the strategic direction and 
targets.

Executive Committee
is responsible for discussion and 
decisions about business, economic, 
environment and social aspects. 
Most significant decisions are 
discussed at Executive Committee 
level and submitted to the Board of 
Directors for validation.

Caret-Right

Shareholders’ Meeting

Board of Directors

Executive President

CEO

Business Unit organization

Contract LogisticsAir & OceanRoad

Executive Committee Corporate Functions 

Corporate governance structure
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For the past three years, 
no cases of non-compliance with laws 

and regulations, as well as no legal actions 
for anti-competitive behavior, anti-trust 

and monopoly practices have been recorded. 33 YEARS

All stakeholders are required to carry out an active monitoring and to  
use the established communication channels through which 
stakeholders can submit reports relating to the Code of Ethics or any 
breaches of the same directly to the Supervisory Body.

CORPORATE GOVERNANCE STRUCTURE
The executive body responsible for discussion and decisions about 
business, economic, environment and social aspects is the Executive 
Committee, meeting 1-2 times a month with both strategic and executive 
purposes. Most significant decisions are discussed at Executive 
Committee level and submitted to the Board of Directors for validation.

The Board of Directors is composed by 6 members, all men, of which 
two are less than 50 years old. Moreover, one third of the Board’s 
members are independent.

TACKLING CORRUPTION
The risk assessment forms the base of Organizational Management 
and Control Model under D.Lgs. 231/01 and it is a cross process which 
includes all types of operations held within the organization. 
The evaluated risks are principally related to a commission of crimes 
and the corruption is one of them.  The corruption risk to be evaluated 
is of medium level. 
During the last three years (2018, 2019, 2020), the operations assessed 
for risks related to corruption were 23% (6 out of a total of 26) and there 
has been no incident of corruption so far.
Our anti-corruption policies and procedures are communicated to all 
employees, governance body members, clients and suppliers. 
Specific training modules are provided to Arcese’s governance body 
members and employees. In 2020, 100% of governance body members 

received e-training on anti-corruption. In addition, the main principles 
must be subscribed by all employees at the time of the hiring.
All third parties are obliged, through specific contractual agreements, 
to comply with the principles stated in Arcese Code of Ethics, within 
the limits of their competences and responsibilities, as well as the 
specific rules and procedures referred to in the Model that govern the 
relationship with third parties. Any violations of the Code of Ethics and 
of the Model, where applicable, may result in the termination of the 
relationship based on what has been contractually agreed.

COMPLIANCE WITH LAW AND LEGISLATION

TAX APPROACH 
With our business we contribute to tax revenues in many jurisdictions, 
tacking part to economic and social development of the countries in 
which we operate thus contributing to collective wellbeing. For this 
reason we act in line with the principles of transparency, honesty, 
integrity and good faith prescribed in the Ethical Code.

Our management decisions are driven by industrial and commercial 
objectives and tax considerations are only relevant as a support to the 
realization of those objectives.
We adopt the principles established in the 2011 edition of OECD’s 
“Guidelines for Multinational Enterprises”, which require companies to:
• contribute to public finances in the host countries, paying taxes due 

on a timely basis;
• adhere to both the letter and the spirit of tax rules in the countries in 

which business activities are carried on;
• communicate promptly to the relevant authorities all information 

prescribed by law or necessary in order to determine correctly the 
taxes due;

• determine transfer prices in intra-group transactions in line with the 
OECD’S “Transfer Pricing Guidelines for Multinational Enterprises 
and Tax Administrations” and we prepare Global Masterfile and Local 
Masterfile every year.

All Arcese’s main companies are audited by the external auditors and 
taxes are checked during the audit.
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Our sustainability path  
and dialogue 
with stakeholders

GRI 102-40, GRI 102-42, 

GRI 102-43, GRI 102-44, 

GRI 102-47

We have embarked on a path that sees 
sustainability as a starting point in our daily 
decisions and an integral part of our business 
strategies. Acting in an economic, social 
and environmental sustainable way is much 
more than an intent and allows us to strengthen 
our dialogue with stakeholders increasing 
their engagement and awareness throughout 
the value chain.
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CORPORATE SOCIAL RESPONSIBILITY 
POLICY
As reported in the Corporate Social Responsibility (or CSR) policy, 
published in 2017,we have set the Social objective to reach the long-
term goals of our clients, partners, shareholders and human capital, 
while ensuring sustainability, respect for the environment and the 
people.

We are committed in behaving fairly and ethically, abiding by a voluntary 
self-regulation process that enriches the management decisions with 
ethical, social and environmental considerations. We are fully aware 
that every business decision has a significant impact on the our 
relationship with the society where we operates and more precisely 
with our employees, clients, suppliers and partners, as well as with 
local communities and institutions. Our Code of Conduct is based on 
the principles of CSR, in addition to the values of integrity, transparency, 
and innovation, which have been passed down at a managerial level 
from generation to generation. 

Our Code of Conduct anchors our ethical and environmental standards 
within the company as well as our Clients and Partners.

• Voluntary work
• Freedom of unions and wage negotiation
• Refusal of child labour
• Zero discrimination
• Adequate remuneration
• Health and safety
• Working hours 
• Respect for the environment

OUR SUSTAINABILITY PATH
The process of Cultural Transformation started in 2020 by Arcese has 
been driven since the very beginning by the willingness to answer to the 
question “where are we going?”. To answer to that question a Global 
Journey has been designed with the aim of guiding our “movement” 
in the coming years and our strategic direction. The “Journey” is the 
compass for each Board Member/Global Leader, for each People 
Manager and for everyone who belongs to Arcese Group.

Sustainability was formalized as one of the main values driving this 
journey with the aim of achieving a business model excellence through 
the social and environmental transformation process. 
In 2020, as a step of this journey, a new cross-functional Sustainability 
Department has been appointed to address sustainability matters in 
close cooperation with all other business functions.
The new function has started working on many initiatives, including:

Sustainability as part of the Global Arcese Journey will contribute 
to implement the Cultural Transformation developing internal 
communication, learning and engagement opportunities as well as 
adding value to the dialogue with stakeholders.  

Arcese has started the process to introduce a new CO2 emissions 
calculation tool compliant with industry based standard EN16258. 
The tool is planned to be ready by 2021 and it will allow Arcese to 
improve its carbon footprint evaluation by a more specific modelling of 
the transport chain.

We have chosen to enhance the social and environmental initiatives 
already in place and to open a new communication channel with 
our stakeholders. The Sustainability Report constitutes a solid and 
consolidated basis of knowledge and responsibility on current 
performances and will allow to define targets for future years and 
monitor their achievement. The goal is to gradually extend the reporting 
boundary to the entire Group in order to describe in a structured and 
organic document all the commitments and the initiatives of Arcese 
about social, environmental and innovative aspects.

Contribute to the implementation of the Cultural  
Transformation process

Introduction of a new CO2 emissions calculation tool

Drafting of the first Sustainability Report

Drafting of the first Sustainability Report

Contribute to the implementation 
of the Cultural Transformation process

Introduction of a new CO2 emissions calculation tool

Some initiatives 
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MATERIALITY ANALYSIS
For the preparation of the Sustainability Report, we have chosen  
to follow the “Global Reporting Initiative Sustainability Reporting 
Standards” from the GRI – Global Reporting Initiative (hereafter  
“GRI Standards”). 
To prepare a report in accordance with the GRI Standards, an 
organization is required to report on its material topics. The GRI 
Standards define a material topic as a “topic that reflects a reporting 
organization’s significant economic, environmental and social  
impacts; or that substantively influences the assessments and  
decisions of stakeholders”. 

With the aim of identifying the relevant and material topics to be 
reported in our Sustainability Report, the following activities have  
been launched:

• Stakeholders mapping
• Analysis of sustainability Global and European trends
• Benchmark analysis with national and international peers  

and competitors
• Desk analysis of the context within which we operate

Relevant and material topics have been identified thanks to the direct 
involvement of Corporate Functions and Business Units Management 
and that they were asked to also express stakeholders’ point of view: 
11 sustainability relevant topics for the business and for the external 
context have been identified.

Ethical business conduct Emissions reduction

Learning and development

Energy efficiency

Respect for employees  
and protection of human rights

Health and Safety

Research and development  
(green transport policies)

Quality of services

Careful waste management

Cybersecurity  
(data protection and security)

Human capital management
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Ethical business conduct

Health and Safety

Respect for employees and protection of human rights 

Emissions reduction

Human capital management

Careful waste management

Learning
and development Cybersecurity

Quality of services

Energy efficiency

Research and 
development

Arcese materiality matrix
In order to identify the material topics, employees have been involved 
together with some members of the Executive Committee, to assess 
the  importance of the relevant topics identified, by assigning a score 
from 0 to 5, both from Arcese’s point of view and its stakeholders’.
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STAKEHOLDER MAPPING
Main Stakeholders have been identified by analyzing our core business 
activities and evaluating which are most influenced by the decisions 
taken by our company and which most influence our decisions.

Stakeholder Definition Methods of dialogue and frequency of engagement

Employees People working in Arcese

• Management committee meeting every two weeks
• Monthly team meeting (committee members and direct reports)
• Function meeting every six months
• Monthly informative newsletter to all employees
• Annual survey about the Aplace intranet
• Drafting of the sustainability report

Suppliers
Contractors and subcontractors who are 
entrusted with the transport services

• Daily relationship with Operations Department by e-mail and phone calls 
• Physical audit on site

Clients
Users of the transport services 
offered by Arcese

• Daily relationship with Sales representative and Customer Service by 
e-mail, phone calls and live/online meetings

• Monthly KPI reports and monthly CO2 reports, if requested by the clients
• Annual clients satisfaction survey

Economic 
Partners

Companies that supply goods and services, 
and local related companies

• Regular relationship with Purchasing Department by e-mail, physical or 
remote working groups

Shareholders 
and investors

Capital providers • Daily presence in the business activities

Trade union 
associations

Entities that protect the rights of workers
• Regular communication by e-mail
• Monthly worker council meeting

Institutions
PA, national and international authorities, 
including bodies that regulate transport 
matters

• Participation to industry Associations
• Formal communication and provision of data/report required by law
• European/National financing project participation

Local communities
Citizens who live in the areas of the Arcese 
production plants, families of collaborators, 
organizations operating in the same areas

• Website
• Social media
• Charitable activities and contributions
• Sponsorships in events (cultural, sport, …) 

Universities and 
Research Centers

Organizations operating in the R&D of 
sustainable transport policies

• Workshop and advisory panels (on a quarterly basis)
• Research projects on specific topics (one or twice per year)

External 
consultants

Professionals who are called upon by the 
Group to carry out dedicated projects

• Daily relationship by e-mail, live/online meetings and workshops
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People One of the four dimensions of the global journey 
we have undertaken is “People, Leadership 
& Culture Transformation”. 
Our cultural transformation process aims 
to strategically manage current and future 
employees by delivering the best Employee 
Experience and focusing on Leaders 
empowerment thus enabling the business to 
attract and retain the best talents. 
We are also committed to create a captivating, 
safe and engaging work environment, where all 
people are respected and where discrimination 
is not tolerated.  

GRI 102-8, GRI 102-41, 

GRI 401-1, GRI 404-1, 

GRI 405-1, GRI 406-1, 

GRI 403-1, GRI 403-2, 

GRI 403-3, GRI 403-4, 

GRI 403-5, GRI 403-6, 

GRI 403-7, GRI 403-9
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Description The topic refers to our commitment to respecting 
the dignity of all people and the willingness to make  
decisions concerning employees exclusively based on 
their skills and professionalism. 
Any kind of discrimination against people because of 
their race, religion, nationality, ancestry, political or trade 
union belief, gender, sexual orientation or age is not 
allowed. The topic refers also to the implementation of 
mechanisms for the protection of human rights within 
the workplace and for the prevention of their violation. 
More precisely, children and young people must not 
be forced to work and must not be employed in work 
activities in any way and for any reason. 
Finally, the employment relationships within Arcese are 
based exclusively on free and voluntary agreements. 
Any type of forced labor, carried out “in servitude” or 
through imprisonment is formally condemned and 
strictly prohibited.

Boundary This topic regards all employees and impacts across 
the whole organization. 
It also impacts on the value chain since every supplier 
must adhere to our principles in terms of protection of 
human right.

Our successes 
in 2020

Our committments 
for 2021

Caret-RightCaret-Right Improve the inclusion
of all employees with communication process 
and engagement/empowerment

No incidents
of discrimination

RESPECT FOR EMPLOYEES 
AND PROTECTION OF HUMAN RIGHTS
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Our People Strategy is based on 4 main pillars: 

These 4 pillars contribute to creating an environment of respect, 
fairness and inclusion for people and for their path inside  
the Company. 
This cultural focus makes the organization always work in line with its 
purpose and its values, while promoting the respect of diversity and 
providing a stimulating and creative environment to attract and retain 
talented people.

Inside the Code of Ethics, which is an integral part of the employment 
contracts, it is stated that one of the main values for Arcese is the 
respect for individuals. 
The relationships between the people that, at all levels, work for or in 
any way interact with Arcese, are based on criteria and behavioural 
standards of honesty, integrity, cooperation, fairness and mutual 
respect. Moreover, we strongly condemn all discrimination, such 
as (but not restricted to) discrimination based on race, gender  
and religion.  We also promote respect for the physical safety and 
cultural rights of individuals and respect for personal relationships,  
and gender equality. 
In order to verify whether the provisions of the Code of Ethics are 
respected we establish a communication (whistleblowing) through 
which Stakeholders can report on breaches of the Code of Ethics or 
any other grievance directly to the Supervisory Body. 
During the last three year, no incidents of discrimination occurred in 
this field.

Life Cycle implementation

Cultural Transformation

Employee Experience

Leader’s role focus

1

2

3

4
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HUMAN CAPITAL MANAGEMENT

Description The topic refers to our commitment to create the best 
“Employee Experience” based on Hire – Develop – 
Advance - Engage process, thus enabling the business 
through cultural transformation and life cycle focus, 
leveraging the leader’s role.  
Within the life cycle management process, we strongly 
commit to guarantee equal career opportunities to 
all employees, independently on gender, with an 
inclusive approach of diversity and based exclusively 
on performance, potential and merit criteria, in an 
environment of fair and competitive remuneration.

Boundary Human capital management and People Strategy 
impact across all organization’s areas. 
The focus on competences model and the increase 
of leadership skills have great impact on employee 
engagement, thus reflecting on the business results 
and finally on the Customer’s experience and value. 
Same purposes and values will have to be shared by 
our suppliers and sub-contractors in order to guarantee 
high performances across the whole value chain.

Our successes 
in 2020

Our committments 
for 2021

Start Cultural transformation

Start “People Life Cycle” process

Engage and prepare
for the transformation the People leaders

Implement
the right HR organization to support the People Strategy

Caret-RightCaret-Right

Caret-Right

Caret-Right

Caret-Right

Significant amount of new hires
are less than 30 years old

Increase of women
among the Arcese’s executives

Integration and inclusion
of vulnerable groups in the Company

Caret-Right

Caret-Right

Caret-Right

Caret-Right

Deploy People StrategyStable number
of employees
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In 2020 we have started a Cultural Transformation process, inspired 
by the strong belief that delivering the best Employee Experience and 
focusing on Leaders empowerment enable the business, thus attracting 
and retaining the best talents.

The implementation of human capital management is done through 
the People Life Cycle process, composed by:
• Purpose, Promise, Values
• Competencies Model
• Performance Management (MMP)
• Development/Career Management (MMC)
• Talent Management (TM)
• Annual global survey
• Total Reward & Levelling

The human capital management system is then deployed through a 
priority-based Cultural Transformation action plan focused on 3 pillars: 
• Communicate - internal and external communication;
• Simplify - because "less is more", Arcese is convinced that complexity 

is the alibi for lack of performance;
• Empower - raising the bar for leaders, People Managers and each 

employee. 

OUR WORKFORCE
The number of employees has remained fairly stable in the past three 
years, with a 2.9% increase in 2019 (with respect to 2018) followed 
by a 2.0% decrease in 2020 (with respect to 2019). Such decrease is 
mainly due to the Covid-19 pandemic, which has stopped new hiring 
especially during the first half of 2020 (March-May).

Most of our employees has a permanent (96%), full-time (94%) contract 
and it represents the company’s solid base of experience and skills.  

Our workforce is composed by 65.4% male collaborators. This figure 
is strongly influenced by the presence of almost exclusively male 
personnel within the “blue collar workers” category (92%), who carry 
out a job historically characterized by a great male prevalence due to 
the job requirements.

If we look at the data relating to “white collar staff”, instead, 
employees are rather equally distributed with 285 women and 301 
men. Managers and Executive positions are mainly covered by 
men (89% and 78% respectively), however, compared to 2019, in 
2020 there has been a strong increase in the number of women 
executives (+50%). 
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Employees 2020 by age

People belonging to different “vulnerable” groups are welcomed. We 
believe that diversity is an element of strength for the company and that 
everyone can contribute to the realization of the corporate strategy, 
in respect of the physical and non-physical limits that characterize 
everyone. During 2020, 23 people belonging to different protected 
categories were part our workforce (23 in 2019 and 25 in 2018). 

Our people represent an invaluable capital, crucial in order to guarantee 
the quality sought in the services offered. 
Therefore, we are committed to foster the relationship with our 
employees and create an environment of respect and trust that goes 
beyond the boundaries of the company.

One extra day off for newborn’s fathers

In 2018, we signed a work-life balance agreement which considers 
many initiatives to guarantee a fair working ambiance and promote 
employees’ overall well-being, including:

268 
>50 yo

531 
30≤ x ≤50 yo

117 
<30 yo

During 2020 as well as in previous years, most of our  
employees is between 30 and 50 years old (58%), this figure 
is mainly owed to the managers and the "white collar staff" 
categories. In fact, "blue collar workers" are fairly distributed 
between the "30-50" and “>50” categories, whereas the 
executives are generally over 50 years old (67%). 
Finally, it is relevant to point out that 20% of "white collar staff" 
is under 30 years old.

Part-time policy extension

More flexibility in time attendance

During the 2020 pandemic has been activated 
the smart working modality (on request) 

for the vast majority of white collars. 
This way a double benefit was achieved: 

guarantee work continuity and ensure the safety 
of the employees and their families.
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The National Collective Bargain Agreements (Contratto Collettivo 
Nazionale Lavoro - CCNL), which incorporate the international 
conventions and protocols promoted by ILO (International Labour 
Organization), are applied to 100% of employees. In addition to the 
national agreements, there are some site collective agreements, 
including for example one in our Castel San Pietro Terme warehouse.
We also monitor some data relative to external workers ranging 
from administrative functions to labor cooperatives involved in the  
handling activities in our sites and warehouses. 
Similarly, to employees’ trend, the number of external workers has 
been constant over the past three years (520 in 2020, 513 in 2019 and 
536 in 2018). 

NEW HIRES AND TURNOVER
Talent Acquisition is the first step in ensuring an effective Employee 
Experience. Engaging the right talent pool and the ability to identify 
high-potential individuals is a key aspect for our business.  In 2021, the 
focus will be to position our brand as an attractive employer, tapping in 
markets that had been unexplored in past years. 
To ensure effective hiring and provide candidate with equal and as-
unbiased-as-possible opportunities, the focus of 2021 will be on 
strengthening the standardization of our selection processes. 

New hires in 2020 show a decrease of 50% from 2019, the reason can 
be found in the Covid-19 pandemic as it caused a slowdown in new 
hires especially during the first half of 2020 (March-May). 
In addition, unlike previous years, where most of new hires were 
between 30 and 50 years old, in 2020 most of the new hires are 30 
years old or younger (51%).

During 2020, 86 employees decided to leave the company (mainly men 
and between 30 and 50 years old), showing a constant decreasing 
trend over the years. 
Starting from 2021 we will also implement the first version of an exit 
interview process with the goal of understanding the reasons that led 
employees to decide to leave the organization.  

Women
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Description The topic refers to the attention paid to the continuous 
development of professional skills within the  
company, building training courses for immediate 
needs and planning long life learning courses to keep 
company and individual knowledge always alive,  
and at the same time implement policies retention 
based on training.

Boundary This topic regards all employees and impacts across 
the whole organization.

LEARNING AND DEVELOPMENT
Our successes 
in 2020

Our committments 
for 2021

Re-organization
of most learning sessions in online mode 
due to the restrictions imposed 
by the Covid-19 pandemic

Accompany employees
throughout their tenure with a comprehensive academy 
that provides them with both just-in-time and career-
focused learning activities

Incorporate safety training
into a strategic curriculum

Focus on developing
our People Managers and their transformational 
leadership skills

Create a mentoring program
to help employees share information and help each 
other cross-functionally

Caret-Right Caret-Right

Caret-Right

Caret-Right

Caret-Right

Caret-Right

Caret-Right

Incorporate mandated-learning
(for example Law 231/01, CSR and Code of Ethics,
cyber security policies and H&S) into an effective
onboarding program

Caret-Right

Provision of at least 6 hours
of training to each employee

Reschedule the learning session
suspended due to Covid-19 pandemic with new program 
in 2021



26 Arcese Sustainability Report 2020 / People

Training is a strategic activity that can provide the company with the 
competitive advantage of an engaged and skilled workforce. 
Through training we can also strengthen both the knowledge of our 
employees and the company’s culture. 
Our "Hire-Develop-Advance-Engage" is a virtual process we 
developed that focus on employee experience enabling the business 
and increasing performances as well as talent attraction. 
The role of each Manager is fundamental in managing these aspects, 
in particular in the MMP (performance management) and MMC 
(development plan) processes. 

The organization of the learning program starts with the annual review 
of learning needs, during which the topics to be discussed and the 
personnel who must participate in the courses are defined. 
Our learning plan includes both mandatory training courses, strategic, 
and elective ones. With respect to mandatory training, the correct 
implementation of the Organization Management and Control Model 
requires the carrying out of courses on ethical business conduct; 
similarly, Law 81/2008 requires the creation of specific courses on health 
and safety at work. Moreover, Arcese is certified ISO 9001, ISO 14001 
and ISO 45001 and specific employees’ courses must be provided to 
be compliant with standards procedures.

Over the years the training hours provided to employees remained 
stable. The registered changes are related to updates in the 
mandatory training. Moreover, as given that in 2018 a cybersecurity 
training has been provided to all employees, in the following years 
only new hires received such training thus affecting the trend of 
training hours.

During 2020 there was a contraction of training activity (-46%) due 
to the ongoing health emergency which has limited or excluded the 
possibility to gather employees in classrooms, increased the absence 
rate and delayed the activation of financed training programs. 

In 2020, every Arcese’s employee has received an average of 6,5 hours 
of training, however, the executives alone have received on average 
over 18 hours of training. The significant difference is due to multiple 
reasons: most of collective training plans for the other categories of 
workers were suspended, two Executives have attended a master 
program, funded training plans for executives were mainly individual 
course and therefore could be carried out, despite the Covid-19 
pandemic. Some collective training courses dedicated to managers, 
white collar and blue collar have been postponed until 2021.

In 2018 and 2019 the average hours of training are more evenly 
distributed across all employee categories than in 2020 and a pattern 
like 2018 and 2019 is expected be observed in the future years.

In the table on the left hand side above, inside hours of training  
provided to employees, hours of training related to 231 Model, Code 
of Ethics and anti-corruption are not included. Total figures for such 
training carried out in 2018, 2019 and 2020 amount to, respectively, 
5.694, 34.428 and 6.704 hours. 

Training hours
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Description The topic refers to the dissemination, in all premises 
and during the provision of services, of the culture of 
safety, developing awareness of risk assessment and 
management, also through specific training, promoting 
responsible behavior and preserving, through targeted 
actions preventive measures, the health and safety of 
all employees and collaborators.

Boundary This topic regards all employees and workers who are  
not employees, who temporarily or constantly work 
within Arcese spaces. Health and safety are also 
important for all people who, for various reasons, 
enter our premises, including for example customers, 
suppliers and external consultants. 

HEALTH AND SAFETY

Our successes 
in 2020

Our committments 
for 2021

0 injuries at work
for external workers inside our premises

100% of employees 
and external workers
covered by an health and safety management 
system internally audited

Define well-being initiatives
to be implemented starting from 2022

Caret-Right Caret-Right

Caret-Right

Caret-Right Caret-Right

Manage at least twice per year
a specific assessment on injury’s type and training 
program to be implemented if injury’s type repetitive

Caret-Right

Reduction of the employees’
injury rate

Schedule internal audit
according to ISO 45001 on not certified sites
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We are committed to health and safety at the workplace through 
guaranteeing consistently healthy, safe, and hygienic working 
environment for all activities, which entail risks for employees, 
customers and communities. As part of our commitment we 
constantly monitor for updates on the latest regulations and/or any 
specific new emerging potential danger within the industry.

THE HEALTH AND SAFETY 
MANAGEMENT SYSTEM
The will to go beyond mandatory obligations for Health & Safety  
topics, like the compliance with the provisions of Legislative Decree 
81/08, is testified by the adoption and implementation of a health and 
safety management system certified ISO45001, since 2003. 
In 2020, 100% of employees were covered by an health and safety 
management system in compliance with Legislative Decree 81/08 and 
76% were covered by an occupational health and safety management 
audited and certified by an external third-party (Certiquality). 
The peculiar workforce distribution of the industry is reflected on the 
branches by the use of a vast majority of workers who are not employees, 
on which we have a limited control power. 
To deal with this limitation, we ensure controls and commitment to 
guarantee that 100% of external workers are covered by an occupational 
health and safety management system in compliance with Legislative 
Decrete 81/08. 

We established a specific procedure, as part of the management  
system, in which are specified the instructions related to the  
investigation process to follow in case of injury. 
The procedure contains also provisions for the implementation 
of corrective actions. Following the investigation performed, the 
organization identifies the corrective and preventive actions to be 

implemented, whether they are of operational, structural and / or 
infrastructural nature.
In 2020, the main initiatives realized in Health & Safety field were the 
following:
• Preparation of the dynamic DVR that allows to have all risks under 

control for all premises, with the possibility of integrating it into the 
certified safety management system;

• Constitution of a crisis committee for the Covid-19 pandemic 
management;

• Preparation of a special protocol for the Covid-19 pandemic 
management;

• Preparation of an emergency protocol for the management of  
Covid-19 positive cases within the structures with actions to be 
implemented, such as the adoption of smart working, if possible, and 
screening activities in the listed cases inside the internal protocol;

• Periodic monthly distribution of Covid-19 kits for all workers.

HEALTH AND SAFETY RISKS ANALYSIS
The HSE office is responsible for carrying out the analysis of all the 
operational processes present in our organization, including operations 
performed by cooperatives, according to the individual production 
units and in compliance with both the legislation on safety and health 
at work and the internal procedures. 
The organization defined a risk assessment matrix by identifying  
specific risk and probability criteria which, when related to each other, 
give different risk levels according to the dangers present in each 
individual activity. 

The special attention given to the spread of health and safety topics 
throughout the organization finds evidence in urging the workers 
to directly contribute to the identification of health and safety risk, 

communicating them through the RLS (Workers’ Representatives) 
or directly contacting the prevention and protection service within 
the organization. At a system level is present a specific procedure 
relative to the communication of potential risks (Near accidents and 
near impacts) to the overcome the classical reactive behavior with 
a proactive behaviour. Furthermore, through their representatives, 
workers are also consulted in the event of a change in processes and 
have the possibility to request dedicated meetings to discuss relevant 
issues related to health and safety.

All the risks present within the production process and deriving 
from the areas and infrastructures, from the work equipment, from 
the substances used and / or in storage are mapped. Following this 
mapping, the individual risk is assessed, and the related mitigation 
actions are identified. The actions implemented are:
• Elimination of the hazard where possible;
• Replacement / modification of activities with safer activities;
• Reduction of exposure by introducing new technology;
• Internal procedures and / or work reorganization;
• Introduction of suitable PPE.

HEALTH SERVICES
Arcese has identified, as requested by the law for the nature and type 
of work conducted by its employees, a competent doctor that has 
the responsibility to develop the health protocol according to both 
the risks identified and assessed by the organization and any injuries 
previously occurred. Within the protocol, the health checks envisaged 
for the workers are identified and the competent doctor draws up the 
suitability judgments for the workers. 
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HEALTH & SAFETY TRAINING
The HSE office proceeds to collect and analyze the training needs 
in the safety field in line with the DVR and it proposes the training  
program in accordance with the regulations in force. 
The process after the training needs analysis is conducted by the 
HSE office, sees the involvement and coordination with the People  
Department that provides for the effective organization and delivery of 
the courses, in compliance with the training needs and in terms of timing  
and frequency. Health&Safety training covers mandatory training 
related to Legislative Decrete 81/08 but also optional training to ensure 
safety in specific activity sectors such as chemical material handling 
and spills accidents. Among hours of training provided, occupational 
health and safety training hours are also counted. 

HEALTH & SAFETY INJURIES
Main injuries occurr mainly during the manual handling of loads 
and to a lesser extent from causes such as tripping, falling, slipping  
or collision with moving vehicles.  In some cases, they might result in 
an absence from work of more than six months, frequently because of 
the extension of the certificate of the first prognosis. These risks have 
been identified and specifically managed within the DVR.
In 2020, 25 injuries have been registered among employees, of which 
only one resulted in an absence from work of more than 6 months, and 
0 injuries among external workers. 
The 30.5% decrease in recordable injuries compared to 2019 is 
connected to, on the one hand the reduction in working hours and, on 
the other hand, the safety measures put in place during the reporting 
period. This is proven by the fact that the injury rates calculations  
based on the hours worked, dropped of about -22% from the value of 
4.55 in 2019 to 3.56 in 2020.

WORK-RELATED ILL HEALTH
In our business, main health risks attributable to transport and logistics 
activities result to be related to musculoskeletal overload. 
We are committed to reduce the total number of potential cases 
by preventing and monitor these risks with preventive health  
surveillance, with education and training activities for workers and 
with a constant updating of the MMC (Movimentazione Manuale dei 
Carichi - manual handling of loads) assessment at each change in the 
production process and / or integration of new activities and tools.
Among employees3 in 2020 and 2019 there were 0 cases of work-
related ill accepted in face of 1 procedure raised. Instead in 2018, 
in face of 3 procedures raised, one has been registered, accepted  
and acknowledged.   

COVID-19 PANDEMIC MANAGEMENT
The primary concern during Covid-19 sanitary emergency was the 
well-being of all our employees. A strong communication to all Arcese 
resources has been and still, at the time of this writing, is provided to 
assure that everyone in Arcese can actively contribute to tackle the 
spread of the virus.

An emergency committee was established since the beginning of the 
pandemic, with monthly and daily (in case of Covid-related events) 
routine meetings, and a shared security protocol has been drawn up 
by the HSE representative, the People Managers and Site/Branch 
Managers containing the guidelines and measures to be implemented 
to combat and contain the spread of Covid-19 in the workplace. 
It was also prepared a specific protocol for the management of 
positive subjects. To ensure the widest and most effective adoption,  
the protocol was disseminated to all employees in a more usable  
and shorter format.

3 For workers that are not employees’ data about ill health are not monitored.

With the intent to be closer to employees in the first phase  
of the Covid-19 health emergency and provide them with 
concrete support, was activated an extraordinary health 
coverage. It included a daily allowance, a convalescence 
allowance and a post-hospitalization care package to better 
manage the recovery of health and family management in case 
of need.

DAILY 
ALLOWANCE

CONVALESCENCE 
ALLOWANCE

POST-
HOSPITALIZATION

CARE PACKAGE

1

2

3
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To keep the dialogue open with the employees and inform them 
correctly, since the end of February 2020 the Arcese People department 
sent weekly newsletters with insights and topics related to Covid-19 
(for example what to do in case of contagion, false myths related to 
the virus, etc.) to counter disinformation during the first months of the 
pandemic.
Finally, it has been activated the health surveillance by the company 
doctor for the identification and protection of fragile subjects with the 
adoption of supplementary measures to those already in place for all.
The most effective measure put in place to face the sanitary risk and 
protect its employee has been smart working option. Arcese provided 
all employees with the necessary IT tools and HR guidelines to achieve 
effective work from home.
Arcese also started a format (e-mail and videos) dedicated to employees 
who worked from home with useful tips for smart working, wellness 
pills, “advice for parents and not” on how to best face the working 
days and initiatives aimed at to keep the team united at a time when 
Arcese’s people were all distant.

Since many of our activities require direct presence on the sites we 
have released a specific health&safety procedure to improve safety on 
the working sites for all workers. 
Furthermore, in 2020 Arcese took advantage of the special CIGO 
Covid-19 (Ordinary Wage Guarantee Fund) made available by the 
Italian government  for the pandemic situation. Arcese activated CIGO 
Covid-19 throughout the national territory from 23 March 2020 to 31 
August 2020 in an alternating manner for all workers. 

Newsletter about Covid-19 outbreak and safety

Engagement initiative #iwishicould

Newsletter about practical and fun facts 
for smart workers
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Environment
A responsible environmental management 
is recognized as a prerequisite for operating 
in the marketplace. Our business model aims 
at excellence and we want to be a leading green 
logistics services provider across the globe 
through the improvement of our practices 
and processes and the development of 
innovative business models. We are committed 
to reduce our environmental footprint thus 
taking proactive actions against climate change. 

GRI 102-11, GRI 302-1, 

GRI 305-1, GRI 305-2, 

GRI 305-3, GRI 305-4, 

GRI 306-1, GRI 306-2, 

GRI 306-3
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Our successes 
in 2020

Our committments 
for 2021

Caret-Right Caret-Right Increase the share
of LNG trucks in the fleet mix

Caret-Right Start partial substitution
of fossil LNG with bio-LNG for LNG fleet

Caret-Right Increase intermodal share
in the production set-up and open new intermodal 
connections

Caret-Right New CO2 emissions calculation tool
implementation

Caret-Right Start the process
to set energy consumption and emissions reduction 
targets compared to 2020 baseline

Caret-Right Implement environmental requirements
into supplier’s assessment process

Caret-Right Sustainability performance assessment
of Arcese warehouses

Caret-Right Increase environmental culture
among Arcese people

Increase of LNG trucks share
in the fleet mix

Caret-Right Considerable reduction
of Scope 1 and Scope 2 emissions

Caret-Right Significant CO2 emission saving
thanks to photovoltaic systems in place

ENVIRONMENTAL IMPACT MANAGEMENT
Moving goods worldwide and keeping supply chains flowing has an 
impact on the environment. We seek to optimize energy efficiency and 
reduce greenhouse gas emissions, where possible.

Sustainability is a pillar of our Corporate Social Responsibility, present  
in ethics principles and in the Integrated Quality, Environment  
and Health & Safety policy, in terms of respect and protection of the 
environment and future generations but also of acting responsibly 
towards commitments made with our Stakeholders. We adopt 
a preventive approach in managing all aspects related to the  
environment, following the Principle 15 of the Rio Declaration (1992).

We have also implemented an ongoing environmental management 
system that is compliant with the standard UNI EN ISO 14001:2015. 
The attention to environment entails a recurrent monitoring of the 
impact generated by our activities involving: use of natural resources in 
the most rational and efficient way possible, reduction of atmospheric 
emissions and territorial impacts. In order to reduce our footprint, 
we constantly review our organization and internal processes, while 
implementing technological and structural improvements.
Moreover, we encourage responsibility and awareness of our suppliers 
through the definition of criteria regarding the protection of the 
environment. 

We are committed to deliver quality services. This entails the  
development of new services that are based on environmentally - 
friendly solutions that are always at the forefront. 

The Integrated Management System is translated into objectives, 
goals and programs which are measurable and periodically monitored. 
Achievement is based on specific indicators and on the results achieved 
during previous reviews.
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EFFICIENT RESOURCES MANAGEMENT
We are committed towards a sustainable business this means we 
continuously seek for more sustainable energy sources and implement 
all possible tools and initiative to reduce energy consumption.

Our sites and branches
Our latest sites and branches are all characterized by a sustainable 
design, from materials to compliance with heat-noise isolation 
regulations for buildings and the workplace.  

Similar efforts are made in terms of 
energy savings: the newly built sites 
have been fitted with photovoltaic 
plants to produce “clean” energy.

CLEANCLEAN 
ENERGY

Description The topic refers to the careful use of energy resources 
in logistics, road and intermodal transport activities, 
defining sustainable transport policies and favoring 
transport modes with less impact on the territory. 
The topic also refers to our commitment to constantly 
being an energy efficiency model for a sustainable and 
far-sighted business towards the environment. 
The topic also includes the attention to regular and 
planned maintenance of the the fleet in order to 
maximize efficiency and reduce consumption.

Boundary This topic impacts on the core operations of the 
organization as well as on the indirect operations, such 
as sites management. 
It impacts on the supply chain, as it drives the process 
of selection of energy suppliers and sub-contractors. 
It strongly impacts also on clients as energy 
consumptions indirectly reflects on the sustainability 
of the services that Arcese performs on their behalf.  

ENERGY EFFICIENCY

Energy consumptions

565.806 602.594 
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In the last three years, energy consumption 
has registered a decreasing trend

In the last three years, energy consumption has registered a  
decreasing trend, demonstrating the commitment of the company 
to reducing its environmental impact through the various  
initiatives described.

The reduction in total energy consumption between 2019 and 2020 is 
equal to 19%, more than three times the reduction between 2018 and 
2019 (6%)4. 
The reduction in fuel consumption is equal to 13% between 2018 and 
2019 and to  21% between 2019 and 2020.

4 The result obtained in 2018 is calculated without taking in consideration the consumption of company cars fleet and consumption of natural gas for heating, for which no precise data is available.  

With respect to electricity, a lower consumption was registered in 2020 
compared to 2019 (-5,8%) and 2018 (-1,7%), thanks to the relamping 
process and the limited presence in the offices due to Covid-19 
pandemic restrictions. Between 2018 and 2020 four Arcese’s sites 
have been entirely equipped by LED lamps, replacing traditional ones. 
In the other sites, the replacement is in progress and around 40-50% 
completed, depending on the sites. In the next couple of years total 
replacement will be achieved on all sites.
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Our fleet and drivers
We constantly renew our truck fleet, which is equipped with low rolling 
resistance tires which helps to further reduce fuel consumption.
We organize eco-driving training courses for truck drivers in the area  
of environmentally friendly driving.

2020 truck fleet mix

7% 
LNG

68% 
Euro 6

24% 
Euro 5 - EEV

1% 
Euro 5 

Digitalization
We manage our daily transport operations with the support the most 
innovative technology and software, we monitor driving behaviour and 
fleet performances, optimize trip planning, reduce empty trips and 
maximize load factors. 

Description The topic refers to the greenhouse gas emissions 
produced during the provision of logistics, road and 
intermodal transport services, as well as the activities 
implemented to reduce or offset these emissions. 
This includes fleet modernization to reduce fuel 
consumption, introduction of digital tools for trips and 
load factor optimization, research and pilot projects 
about biofuels and training provided to drivers on the 
principles of efficient driving (eco driving).

Boundary This topic impact across the whole organization:  
sales department is in charge of CO2 reporting 
and target discussions with clients, operations  
department is responsible of the respect of policies 
and procedures in daily running activities, technical 
department is involved in research and development 
purposes, sustainability department promote CO2 
corporate reporting and main reduction initiatives 
across the organization, administrative department 
deals with budgeting and financial impacts of the 
policies implemented.
This topic strongly impacts other stakeholders, such 
as clients, suppliers (especially sub-contractors for 
the transport services) and its management approach 
is impacted by institutions, standardization and 
government bodies (for regulations, restrictions, funding 
programs...) and other competitors in transport and 
logistics sector (for benchmarking, best practices...).

In 2020 the share of energy produced by the photovoltaic system 
doubled from 4% to 8% while concerning heating fuels consumption, 
data show a stable trend in 2019-2020. 
Besides the aim of reducing overall electricity consumption, the 
photovoltaic system contributed to the reduction of total emissions. 
Even if a relatively small part of electricity consumed is internally 
generated by the photovoltaic systems (8% in 2020), the photovoltaic 
systems allowed Arcese to avoid the production of 187 tCO2 in 2020, 
109 tCO2 in 2019 and 10 tCO2 in 2018.

EMISSIONS CONTROL 
AND REDUCTION ACTIVITIES
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5 Units = trailers.
6 Kilometers traveled come from Transport Management System and are calculated based on actual trips origin-destination data.

43.912 tCO2

20202020

2019

2018

35.076 tCO2

48.941 tCO2

We strive to constantly improve our carbon performances to support our 
clients in their decarbonization processes, increasing competitiveness 
and unlocking inefficiencies.  
We are investing in alternative fuels and intermodal transport solutions, 
which represent a more efficient alternative to full road transport. 
Thanks to a European wide network we guarantee flexible and 
sustainable intermodal service by road, short sea and rail
The post pandemic period (second semester 2020) has been mainly 
focused on the preparation and grounding of new projects: bio-fuels 
introduction and shifting from road transport to intermodal solutions by 
road, rail and short sea.

Total Scope 1 emissions

We calculate CO2 emissions through the GABI Envision software that 
is compliant with ISO14067 standard (Greenhouse gases — Carbon 
footprint of products) calculation methodology.
Total Scope 1 emissions have decreased in the last three years: 
48.941 tCO2 in 2018, 43.912 tCO2 in 2019 and 35.076 tCO2 in 2020. 

Regarding bio-fuels a plan for partial substitution 
of fossil LNG with bio-LNG has started, 

with up to 80 tons of fuel to be delivered in 2021

Projects 

The first project set up is to build up a new intermodal connection 
between Bologna and Koeln that will allow to move in 2021 about  

15.000 units5. 

The second project is the study of a new concept for  
intermodal transport, so called “train triangulation”, that will allow in 
2021 to move around 4.000 units from Zeebrugge to Genk and from  

Genk to Italy.

Regarding intermodal transport

The decrease of total Scope 1 emissions is due to several aspects as:
• fleet modernization
• modal shift
• a temporary reduction of fleet trips and business travels during the 
lockdown period (March - April 2020) related to Covid-19 pandemic.

Looking at GHG Emission intensity, determined by comparing the 
emissions generated by the truck fleet and the kilometers traveled6, 
data are stable over the years.

This is given by the fact that Arcese is acting on multiple aspects that 
affect numerator and denominator of intensity ratio. From one side, 
Arcese is reducing fleet emissions thanks to the modernization of the 
fleet, and on the other side, Arcese is reducing km traveled thanks to 
the increasing adoption of intermodal solutions.

We calculate and monitor also CO2 emissions generated by our 
subcontractors (Scope 3 emissions) considering km from origin to 
destination and attributing different load factors and consumption 
indices depending on the vehicle category (varying according to 
maximum transportable weight). 

Finally, Arcese monitors also Scope 2 emissions, indirect emissions 
related to the generation of electricity consumed by the organization. 
In 2020 Scope 2 emissions value were lower than the emissions 
reported in 2019 and 2018. The reduction registered in 2020 (-9%) 
was obtained thanks to the relamping project, the increase of energy 
produced by photovoltaic systems and, connected to Covid-19, the 
less frequentation ratio of the offices by employees.
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Waste management is an important milestone in our commitment 
towards a more sustainable environmental footprint thanks to 
our HSE Integrated management system and internal procedures 
according to the standard requirements.
Besides ensuring processes for recycling and sorting wherever 
possible, we are always seeking to identify opportunities for 
processes improvement.

WASTE MANAGEMENT

Our successes 
in 2020

Our committments 
for 2021

Caret-Right Caret-Right

Realize a specific project
to maximize the recycling in all Arcese sites 
and to reduce the usage of plastic bottles and plastic 
glasses in the offices

Caret-Right

Reduction of waste generated,
including hazardous waste

Realize more projects
about reusable packaging

Description The topic refers to the responsible management of 
waste through activities such as separate collection 
and recycling, as well as initiatives aimed at raising 
awareness among employees of the “3R” principles 
(Reduce, Re-Use, Recycle) to avoid the waste of 
precious resources such as water, paper and electricity.

Boundary The topic impacts on Arcese site management 
procedures and operations, both for transport 
services and for logistics. The topic has impacts also 
on suppliers (e.g. packaging suppliers), on clients 
(some of them have been involved in new re-usable 
packaging projects) and local communities where 
Arcese operates.
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Awareness initiatives
Arcese has realized targeted initiatives to raise awareness among staff 
on three major principles. In the last years, Arcese implemented specific 
actions to increase awareness about waste management and reduce 
resources consumption and waste generation.
Reduce, Re-Use, Recycle: these principles aims to spread the culture 
of sustainability throughout the organization to avoid the waste of 
valuable resources such as water, paper and electrical energy.

Redboxes
We introduced reusable boxes to make our distribution services more 
efficient and sustainable. Redboxes are 100% reusable and allow to 
reduce the use of disposable packaging over time. 

Resculpting and reconstruction of truck tires
We carefully manage our tires equipment using a system of resculpting 
and reconstruction that extend the life of the tires (25% more km) and 
reduce the resistance in the rolling, reducing at the same time fuel 
consumption and CO2 emissions. 

Main types of waste generated are paper, cardboard packaging, wood, 
plastic and mixed packaging. We have in place specific procedures for 
hazardous waste which is produced in case of emergency: possible 
spreading of hazardous material transported or stocked by Arcese 
occurring in case of accidents. 

Waste generated  (t)

 0
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 1.000

 2.000

 1.500

 2.500

20192018 2020

Total hazardous wasteTotal non-hazardous waste

213167

1.857 1.904

73

1.660

Thanks to good management practices and partially due the 
slowdown of working activities linked to Covid-19 pandemic,  
in 2020 the waste produced (1.733 t) decreased of 18% 

compared to 2019 (2.117 t).

Concerning hazardous waste, the main types of waste generated 
are batteries and accumulators (21 t – 28%), wastes from processing 
and surface treatment of metals and plastics (14 t – 20%) and wastes 
from the MFSU of plastics, synthetic rubbers and man-made fibers  
(12 t – 17%). 

In 2020, due to Covid-19 pandemic a new type of hazardous waste 
has been introduced: face masks. They have been included inside the 
category “absorbents, filter materials, rags and protective clothing” 
which amounts to 1.72 t (2% of total hazardous waste).
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Innovation and 
quality of services Arcese’s business is to provide relevant 

services to its clients, while being a key party 
in their value chain, offering quality, safety, 
customization, innovation, digitalization 
and reduced environmental impact. 
We are focused on responding to our clients’ 
needs, intend to anticipate them and propose 
innovative solutions characterized by a high 
technological and digital component. 
Indeed, one of the our global journey’s 
elements is “Digital Thinking”.

GRI 418-1, NON GRI 1, 

NON GRI 2, NON GRI 3, 

NON GRI 4
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Description The topic refers to the development of quality services 
aimed at identifying and satisfying clients needs, 
guaranteeing the highest standards in terms of 
simplicity, safety, speed and punctuality of transport. 
Quality of service is a result of many factors such as 
correct identification of the BR/Clients’ needs, correct 
process set up to assure the level shared (contractually 
or internally) and correct measurement system to 
monitor the process indexes. 
A very important aspect in the quality evaluation is 
the comparison between quality level measured and 
quality level perceived.

Boundary The quality of the service is more noticeable and 
perceptible in the performance of core activities, but 
all the support activities and their processes are an  
integral part of it and have a specific weight. 

We offer our customers global and competitive services, our 
transport and logistics solutions are designed to drive a high 
level of service quality. One of the pillar of our growth strategy is 
putting the “client experience” at the center. All the efforts of our 
organization are inspired by the concept of “excellence” with the 
clear goal of taking a step forward towards the principles of global 
quality and added value for the client.

Our successes 
in 2020

Our committments 
for 2021

Caret-Right

Caret-Right

Caret-Right

Caret-Right

Caret-Right

Analyze clients satisfaction survey’s
results in order to identify possible areas for 
improvement

Include questions related to sustainability
into the clients satisfaction survey

Improve monitoring system 
of the services provided 
and centralized reporting and management 
of non-compliances

Increase of Net Promoter Score

Stable percentage of events
with negative effects on goods transported 

QUALITY OF SERVICES
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Arcese is certified ISO 9001 since 1994 and procedures related to 
Quality of services are applied according to the standard requirements. 
With the aim to evaluate the management system in place, periodic 
Executive Committees are set (once a month) to discuss strategic and 
management approach, including quality of service and effectiveness 
of the policies in place across all Arcese Business Units.
In order to properly manage and monitor quality, we monitor claims 
and we have developed internal parameters as well as parameters 
contractually defined by and with clients. Based on such parameters, 
specific Key Performance Indicators (hereafter also “KPIs”) are 
calculated. A constant discussion of the parameters and an evaluation 
of the corrective actions to be taken are fundamental steps in our quality 
management system. 

A dedicated Reporting office is responsible for supporting in the 
collection and analysis of KPI and communication with clients and 
operative/controlling departments.

Complaints are managed by verifying the validity of the complaint, 
the subsequent analysis of the causes and the implementation of 
appropriate corrective actions. 
All with a view to continuous improvement to ensure the achievement 
of the highest quality standards.

MONITORING OF OUR SERVICES 
We constantly and precisely monitor all events with negative effects on 
goods that occurred during transport activities. 
We have an Insurance&Risk Office, which constantly and precisely 
monitors all events with negative effects on goods that occurred during 
transport activities.

In case of damage or theft we have specific internal procedures  
applied to transport services performed by our fleet, transport services 
performed by sub-contractors, storage and handling services provided 
by our Contract Logistics business unit.

CLIENT SATISFACTION
In order to evaluate client satisfaction a “Client survey” every year and 
schedule regular review meeting with the most relevant clients. 

The questionnaire includes some questions regarding the importance 
and the satisfaction attributed to a series of key aspects such as rates 
and economic aspect, service reliability, prompt communication, 
management of critical issues and security level. 

In May 2020, a survey was conducted among all Road Freight clients, 
which had invoiced at least € 5.000 with Arcese in the previous year. 
The respondents were mainly companies collaborating with Arcese 

Only a very small part of goods 
transported incurred into problems 
such as damages or losses. 
This result is obtained thanks to the 
quality management system in place 
and to the high level of traceability 
guaranteed. 

in a medium-long partnership and with a turnover of no more than  
€50 million. The response rate was 27%. The survey also confirms a 
high increase of general satisfaction between 2018 and 2020. 

0,12%0,12% 
IN 2020 NET Promoter score  from 2019 to 2020

NPS= %promoters - %detractors

2020
2019

11,70%
15,16%

Our Net Promoter Score (% promoters - % detractors) 
is increasing in 2020 compared to 2019 and 

it is approaching the industry average that stands between 
20 and 30. In 2020, Arcese obtained an NPS of 15,16%, 
improving the score obtained in 2019 equal to 11,70%, 

which falls into the acceptable range (between 0 and 30), 
although with room for progress. 
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Description The topic refers to the design of new and innovative 
solutions - relating for example to sustainable transport 
policies - to identify those that best meet client needs  
and improve logistics and transport in every area  
through sustainability and training, also thanks to 
collaborations with Institutions, Universities and 
Research Centers.

Boundary The new methods, tools and knowledge identified 
by R&D in the sustainability field are addressed for 
the appropriate evaluations to the relevant functions  
within the organization. The most relevant are the 
technical area (transport assets and technologies, 
warehouse logistics assets and technologies), 
IT area (digitalization, use of data), People area 
(communication, engagement, culture), commercial 
area (value creation for clients through sustainability). 
The impacts can also be directed externally as our 
contribution and effects on direct suppliers, through 
the sharing of inputs deriving from R&D activities, 
fixing standards and minimum requirements on 
methodologies, services and technologies provided 
by the suppliers.

RESEARCH AND INNOVATION

Our successes 
in 2020

Our committments 
for 2021

Promote Arcese’s values
inside the scientific community

Participate and collaborate 
in new projects
promoted by Research Bodies in order
to put our experience at the service
of the scientific community

Caret-Right Caret-Right

Caret-Right

Caret-Right

Implement new CO2 emission calculation toolCaret-Right

Launch of new projects
related to sustainability

Sign first procurement contract
for bio-LNG
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Thanks to our Research and development activities we introduce 
new methods, tools and critical knowledge to improve sustainability. 
This happens thanks to the collaboration with and access to scientific 
communities, research institutions or think tanks that constantly work 
on green issues and cooperate actively in the development, sharing 
and implementation of technologies, culture and innovative ideas. 
We actively collaborate with truck manufacturers to carry out the testing 
of new models of vehicles or to find remedies to the anomalies recorded 
by the vehicles in circulation. 
We increase our business’ workflow and processes efficiency through 
innovation obtaining great improvements in business performance and 
efficiency.
 
Every year the R&D activities are reported and analyzed inside the 
Board to assess their effectiveness and define/confirm the strategic 
approach (and budget) for the following year.

In 2019 and 2020, different new projects were activated with the aim of 
studying modes of transport with a lower environmental impact. 
A specific team has been set-up to develop knowledge and business 
opportunities related to the usage of alternative modes of transport 
and fuels. The three projects launched in 2020 are:
• Activation of new intermodal connections: 
 – build up a new intermodal connection between Bologna and  
  Cologne to move in 2021 about 15.000 units;
 – new concept development for intermodal transport, so called  
  “train triangulation” to move around 4.000 units from Zeebrugge  
  to Genk and from Genk to Italy.

• Procurement of bio-LNG for Arcese fleet: 
 project set-up in 2020 to analyze technical and economic feasibility  

 for procuring bio LNG for Arcese LNG fleet, in the aim of implement  
 bio LNG transition starting from 2021.

• Green deliveries with electric vehicles: 
 project set-up in 2020 as partnership with an automotive provider to  
 support electric vehicles testing for urban distribution.
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Description The topic refers to the attention paid to the protection 
of electronic systems, such as computers, servers, 
mobile devices and networks, from any attacks and 
harmful events, and to the protection and security of 
sensitive information, increasingly circulating also in 
digital following the digitization processes that are 
affecting the Group.

Boundary Impacts occur inside the organization (employee’s 
personal data, business specific data, administrative 
data, etc). Outside the organization data protection 
impacts also on clients as Arcese manages information 
about its clients’ supply chain, including commercial 
data (such as invoices and bank accounts) and data 
about recipients of goods.

CYBERSECURITY

Our successes 
in 2020

Our committments 
for 2021

No breaches of client privacy
or losses of client data

No cybersecurity incidents Extend Helpdesk support
to cover H24 and 7/7

Caret-Right Caret-Right

Caret-Right

Caret-Right Caret-Right

Reduce number of failed “phishing” tests
among employeesCaret-Right

Mandatory cybersecurity training
for all employees

Improve performances
of network security
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We are aware of the importance of protecting our electronic systems 
and the security of sensitive information. Personal information and 
all information entrusted to us by our clients. We protect the privacy 
of our employees and third parties and the confidentiality of data in 
accordance with the relevant legislation (data protection legislation), 
by means of rules and specific procedures which regulate the use and 
storage of data and information. All employees are trained concerning 
IT regulations and policies about the security and confidentiality of 
data, also in order to prevent IT crimes. 
To prevent data leaks and data tampering, we have created a 
dedicated department to manage information security as part of 
our effort to enforce global rules and ensure information security 
through the implementation of organizational, technological, and 
physical security management policies.
IT policies and procedures have been introduced to allow the correct 
and safe use of all IT tools. Moreover, specific tools were activated 
for monitoring and protecting the Corporate network. Cyber Security 
Department periodically conducts internal information security audits/
tests and reviews to evaluate how it handles information, working in 
this way to implement improvements and promote new training.

No substantiated complaints concerning breaches of client privacy 
or losses of client data have been registered over the last three 
years. Arcese ensures that data is protected and considers all the 
aspects including data storage, in fact, personal data is encrypted and 
stored in a document management software accessible only by the 
authentication defined in the security policy. Due to the Data protection 
laws (GDPR) compliance requires data controllers to sign a data 
processing agreement with any parties that act as data processors on 
their behalf. 

In the last three years, no cybersecurity incidents occurred. We 
have in place systems for the monitoring and collecting security 
events in real-time on the ICT infrastructure (on-premise and 
Cloud). We perform user identity analysis activity and a periodic check 
with vulnerability assessments and penetration tests. 
In order to prevent this risk, we regularly organize cyber security training 
for all users. During the Covid-19 pandemic, a specific training was 
provided to explain how to work from home safely (using the Virtual 
Private Network - VPN) while guaranteeing an excellent service.



Data summary

2018 2019 2020
Total number of employees 909 935 916

Total number of operations7 18 19 18

Net Sales 435.534.904 € 432.699.245 € 397.782.900 €
Total Capitalization 237.073.072 € 250.762.702 € 239.146.464 €

of which debt 188.836.581 € 206.532.223 € 192.206.070 €
of which equity 48.236.491 € 44.230.479 € 46.940.394 €

Services provided

LTL orders (number of shipments) 1.940.706 2.170.600 2.054.945

FTL orders (number of trips) 153.773 144.106 139.881

Logistics (warehouses areas – m²) 185.198 199.957 204.447

ABOUT ARCESE

2020 Highlights

2018 2019 2020
Total number of suppliers 
engaged during the reporting year

2.822 4.154 3.951

Raw materials/Good suppliers n.a. 162 170

General services suppliers n.a. 816 792

Contractors and subcontractors 
who are entrusted with the transport services

2.822 3.176 2.989

Of which with turnover > 100 k 331 363 335

Of which with 10 k < turnover < 100 k 577 621 667

Of which with 10 k < turnover < 100 k 1.914 2.192 1.987

Arcese’s supply chain

2018 2019 2020
Total members of governance bodies 6 6 6

Men 100% 100% 100%

30 ≤ x  ≤ 50 years 33% 33% 33%

> 50 years 67% 67% 67%

BUSINESS ETHICS

Diversity of governance bodies

7 Total number of operations doesn’t include clients owned sites where Arcese performs operations.

Arcese Sustainability Report 2020
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6% 
Part-time

4% 
Temporary

94% 
Full-time

96% 
Permanent

6% 
Part-time

4% 
Temporary

94% 
Full-time

96% 
Permanent

PEOPLE

Employment 2020

Employment 
type

Employment 
contract

Gender 2018 2019 2020
Employment contract

Permament

Men 559 592 579

Women 265 285 296

Total 824 877 875

Temporary

Men 51 22 20

Women 34 36 21

Total 85 58 41

Total per Gender

Men 610 614 599

Women 299 321 317

Total 909 935 916

Employment type

Full-time

Men 606 609 593

Women 250 272 268

Total 856 881 861

Part-time

Men 4 5 6

Women 49 49 49

Total 53 54 55

Total per Gender

Men 610 614 599

Women 299 321 317

Total 909 935 916

Employees 

Arcese Sustainability Report 2020 / Data summary

2018 2019 2020
Percentage of governance body members that 
have received training on anti-corruption

100% 100% 100%

Percentage of employees that have received 
training on anti-corruption

19% 98% 8%

of which Executives 7% 100% 11%

of which Managers 13% 100% 13%

of which White Collar Staff 18% 100% 9%

of which Blu Collar Workers 25% 76% 4%

Training on anti-corruption
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2018 2019 2020
Executives 3% 3% 3%

Men 86% 86% 78%

Women 14% 14% 22%

< 30 years 0% 0% 0%

30 ≤ x  ≤ 50 years 38% 32% 33%

> 50 years 62% 68% 67%

Managers 9% 9% 9%

Men 82% 86% 89%

Women 18% 14% 11%

< 30 years 0% 0% 0%

30 ≤ x  ≤ 50 years 70% 63% 58%

> 50 years 30% 37% 43%

White Collar Staff 61% 63% 64%

Men 53% 51% 51%

Women 47% 49% 49%

< 30 years 19% 21% 19%

30 ≤ x  ≤ 50 years 64% 64% 63%

> 50 years 17% 16% 18%

Blue Collar Workers 27% 25% 24%

Men 92% 92% 92%

Women 8% 8% 8%

< 30 years 2% 3% 2%

30 ≤ x  ≤ 50 years 47% 50% 47%

> 50 years 51% 47% 51%

Diversity of employees 

2018 2019 2020
Vulnerable groups 3% 2% 3%

Men 79% 79% 81%

Women 7% 4% 4%

< 30 years 3% 4% 4%

30 ≤ x  ≤ 50 years 34% 32% 30%

> 50 years 48% 46% 52%

Diversity of employees 

Gender 2018 2019 2020

Total per Gender

Men 486 471 479

Woman 50 42 41

Total 536 513 520

Workers who are not employees

2018 2019 2020
Total New Hires 115 13% 134 14% 67 7%

Men 85 74% 78 58% 41 61%

Women 30 26% 56 42% 26 26%

< 30 years 42 37% 62 46% 34 51%

30 ≤ x  ≤ 50 years 63 55% 66 49% 25 37%

> 50 years 10 9% 6 4% 8 12%

New hires

Arcese Sustainability Report 2020 / Data summary
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2018 2019 2020
Total Terminations 119 13% 108 12% 86 9%

Men 86 72% 74 69% 56 65%

Women 33 28% 34 31% 30 35%

< 30 years 32 27% 25 23% 16 19%

30 ≤ x  ≤ 50 years 65 55% 49 45% 44 51%

> 50 years 22 18% 34 31% 26 30%

Terminations

2020 average hours of training by employee category

 0,0

5,0

10,0

20,0

15,0

ManagersExecutives White Collar
Staff

18,4 6,3 5,9

Blue Collar
Staff

6,6

2018 2019 2020
Total hours of training 12.181 10.937 5.957

Average hours of training 13,40 11,70 6,50

Men 13,06 11,76 6,64

Women 14,10 11,59 6,24

Executives 14,53 15,20 18,41

Managers 24,95 21,73 6,26

White Collar Staff 14,35 11,81 5,93

Ble Collar Workers 7,24 7,52 6,65

Average hours of training

In the table above, inside hours of training provided to employees, hours of training related to 231 Model, 
Code of Ethics and anti-corruption are not included. Total figures for such training carried out in 2018, 2019 
and 2020 amount to, respectively, 5.694, 34.428 and 6.704 hours.  

2018 2019 2020
n Rate n Rate n Rate

Recordable work-related injuries at 31.12 34 4,34 36 4,55 25 3,56

of which fatalities 0 0,00 0 0,00 0 0,00

of which with high consequence 0 0,00 2 0,25 1 0,14

Hours worked 1.565.233 1.580.977 1.404.829

Employees Injuries

Arcese Sustainability Report 2020 / Data summary
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2018 2019 2020
Gasoline for cars Not available 237,55 259,03

Diesel for cars Not available 12.601,80 8.279,85

Cars fleet consumption Not available 12.839,35 8.538,88

Diesel for trucks 570.876,41 493.715,49 387.122,69

Methane for trucks 0,00 2.875,16 7.586,70

Trucks fleet consumption 570.876,41 496.590,66 394.709,39

Burning oil for heating 1.268,06 1.408,96 1.232,84

Natural gas for heating Not available 23.185,77 23.730,79

Heating fuels consumption 1.268,06 24.594,73 24.963,63

Electricity purchased 30.330,56 30.457,33 27.644,72

Electricity produced by photovoltaic system 118,99 1.323,64 2.269,86

Electricity consumption 30.449,55 31.780,97 29.914,58

Electricity from renewable sources 0% 4% 8%

Total energy consumed 602.594,02 565.805,71 458.126,48

ENVIRONMENT

Energy consumption (GJ), by type 

2018 2019 2020
n Rate n Rate n Rate

Recordable work-related injuries at 31.12 9 1,79 20 4,17 7 1,41

of which fatalities 0 0,00 0 0,00 18 0,20

of which with high consequence 4 0,80 3 0,62 1 0,20

Hours worked9 1.003.392 960.336 993.720

Workers who are not employees Injuries

8 The fatal accident, occurred to a worker in Campogalliano in 2020, had purely natural causes (heart attack) and is not related to the work carried out at the branch.
9 Hours worked by workers who are not employees are not regularly monitored by Arcese. However, it was possible to provide an estimate using working hours per week and workable weeks of every years.

Arcese Sustainability Report 2020 / Data summary
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2018 2019 2020
Total number of good transports performed 2.094.479 2.314.706 2.208.718

Number of events with negative effects 
on goods transported

3.104 2.691 2.730

Number of events with damages 
on goods transported

2.460 2.235 2.200

Number of losses of goods transported 644 456 530

Percentage of events with negative effects 
on goods transported 0,15% 0,12% 0,12%

2018 2019 2020
Level of security of the transport service 60% 63% 71%

Critical issues management 55% 61% 66%

Timeliness of communication 65% 72% 71%

Service reliability 66% 74% 75%

Rates and economic aspects 68% 67% 67%

INNOVATION AND QUALITY OF SERVICES

Events with negative effects on goods transported 

Satisfied clients about Arcese’s services10

2018 2019 2020
Company fleet emissions (trucks) 48.850,00 41.591,87 33.042,28

Company fleet emissions (cars) Not available 907,35 602,96

Natural gas emissions for heating Not available 1.311,38 1.342,20

Burning oil emissions for heating 91,45 101,62 88,91

Total Emissions Scope 1 48.941,45 43.912,21 35.076,36

UoM 2018 2019 2020
Truck fleet emissions tCO2 48.850,00 41.591,87 33.042,28

Total km traveled km 56.955.587 48.685.916 39.295.657

GHG Emission Intensity kgCO2/km 0,858 0,854 0,841

Emissions Scope 1 (tCO2)

GHG Emission Intensity

2018 2019 2020
Sucontractors fleet emissions 201.800,00 218.295,14 182.905,57

Emissions Scope 3 (tCO2)

2018 2019 2020
Electricity from NON-renewable sources 2.498,06 2.508,50 2.276,85

Emissions Scope 2 (tCO2)

Arcese Sustainability Report 2020 / Data summary

10 It is reported the percentage of clients satisfied and very satisfied.
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ORGANISATION CHART OF EQUITY INVESTMENTS AT 31.12.2020

LINE-BY-LINE BASIS EQUITY METHOD PURCHASE COST INDIRECT HOLDINGS
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Glossary

Carbon footprint: 
someone's carbon footprint is a measurement of the amount of carbon 
dioxide that their activities produce (Source: Cambridge Dictionary).

Corporate Social Responsibility: 
is the responsibility of enterprises for their impact on society. Companies 
can become socially responsible by integrating social, environmental, 
ethical, consumer, and human rights concerns into their business 
strategy and operations and following the law (Source: European 
Commission).
 
DVR (Documento di Valutazione dei Rischi – Risks Assessment 
Document): 
a document containing an assessment of all the risks to the health and 
safety of workers within the organisation in which they work, aimed at 
identifying appropriate prevention and protection measures (example 
Personal and Protective Equipment for employees) and drawing up 
a programme of measures to ensure the improvement of health and 
safety levels over time (Source: INAIL - The Istituto Nazionale per 
l’Assicurazione contro gli Infortuni sul Lavoro, an Italian statutory 
corporation overseen by the Ministry of Labour and Social Policies).

 
Emissions Scope 1: 
Direct GHG emissions occur from sources that are owned or controlled 
by the company, for example, emissions from combustion in owned or 
controlled boilers, furnaces, vehicles, etc.; emissions from chemical 
production in owned or controlled process equipment (Source: 
GreenHouse Gas Protocol). 

Emissions Scope 2: 
Scope 2 accounts for GHG emissions from the generation of purchased 
electricity consumed by the company. Purchased electricity is defined as 
electricity that is purchased or otherwise brought into the organizational 
boundary of the company. Scope 2 emissions physically occur at 
the facility where electricity is generated (Source: GreenHouse Gas 
Protocol). 

Emissions Scope 3: 
Scope 3 emissions are a consequence of the activities of the company 
but occur from sources not owned or controlled by the company. 
Some examples of scope 3 activities are extraction and production 
of purchased materials; transportation of purchased fuels; and use of 
sold products and services (Source: GreenHouse Gas Protocol).
 
KPI (Key Performance Indicators): 
a way of measuring a company’s progress towards the goals it is 
trying to achieve: a KPI is a performance metric for a specific business 
activity and Key performance indicators (KPIs) provide managers with 
advanced warning signals that there may be problems ahead (Source: 
Cambridge Dictionary).

 
LTL shipment: 
Less Than truck Load shipment refers to transportation of relatively 
small freight which don’t fill an entire truck (Source: Arcese).
 
Material topic: 
topic that reflects a reporting organization’s significant economic, 
environmental and social impacts; or that substantively influences the 
assessments and decisions of stakeholders (Source: GRI Standards).   
 
PPE (Personal and Protective Equipment): 
any equipment intended to be worn and held by the worker for the 
purpose of protecting him against one or more risks liable to safety or 
health at work, and any additional equipment or accessory intended 
for that purpose (Source: Legislative Decree 09 April 2008 n. 81).
 
RLS (Rappresentante dei lavoratori per la sicurezza - Workers’ 
safety representative): 
the person elected or designated to represent workers regarding health 
and safety at work (Source: Decree 25 May 2016 n.183 Ministry of 
labour and social policies).
 
Stakeholder: 
entity or individual that can reasonably be expected to be significantly 
affected by the reporting organization’s activities, products and services, 
or whose actions can reasonably be expected to affect the ability of the 
organization to successfully implement its strategies and achieve its 
objectives (Source: GRI Standards).   
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Methodological
note

The Sustainability Report has been prepared in accordance with the 
GRI Sustainability Reporting Standards published in 2016 by the Global 
Reporting Initiative (GRI), according to the “Core” option. With reference 
to the topics Occupational health and safety (GRI 403), Tax (GRI 207) 
and Waste (GRI 306), the versions updated to 2018, 2019 and 2020 
were respectively adopted. In drafting the document, the principles 
of materiality, inclusiveness, sustainability context, completeness, 
accuracy, balance, clarity, comparability, reliability and timeliness were 
adopted. 

For the purposes of a correct representation of the performances and 
to guarantee the reliability of the data, the use of estimates has been 
limited as much as possible which, if present, are based on the best 
available methodologies and are appropriately reported.

In the case in which there were no suitable GRI Standards topic specific 
indicators to represent Arcese’s performance in relation to a material 
topic, NON-GRI indicators were developed:

• NON GRI 1: Number of projects activated with the aim of studying 
modes of transport with a lower environmental impact
Inside the indicator NON GRI 1, all new projects started during the 
reporting year related to the usage of non conventional modes of 
transport (an example of conventional mode of transport is road) and 
non conventional fuels (examples of conventional fuels are gasoline 
and diesel) must be considered.  

• NON GRI 2: Clients satisfaction indices
On annual basis, clients are invited to complete a client 
satisfaction survey on ten aspects, and they are asked to specify 
per each one of them the level of importance (Very important, 

This report represents the first sustainability report of Arcese Trasporti 
SpA and it is the document with which the company has decided to 
communicate to internal and external Stakeholders the commitments, 
the strategy, the management methods and the results of the business 
activity, declined in their threefold economic, environmental and social 
aspect.

Data and information reported inside the document refer to the 
fiscal years 2018, 2019 and 2020 (1st January - 31st December).  
Even though it is the first year of reporting, the company has decided 
to report on a three-year data basis in order to provide comparability  
of the information and describe trends of the data. 

The reporting boundary of this report covers only Arcese Trasporti 
S.p.A. However, data and information relating to workers over which 
Arcese Trasporti exercises operational control has also been provided. 
In particular, external workers ranging from administrative functions 
to labor cooperatives involved in the handling activities in Arcese 
warehouses have been considered. 

Important, Quite important, Not very important, Not important, Not 
evaluable) and the level of satisfaction (Very satisfied, Satisfied, 
Quite satisfied, Not very satisfied, Not satisfied, Not evaluable).  
The aspects reported inside the table “Satisfied clients about Arcese’s 
services” are the five most important aspects for Arcese’s clients 
and the values reported are calculated considering the percentage 
of clients satisfied and very satisfied with respect to the following 
aspects:  
- Level of security of the transport service: the capacity to guarantee  
 an adequate level of security during the performance of the service.  
 The expected level of security changes from customer to customer  
 according to contractual agreement and it can be understood as  
 both security and safety;
- Critical issues management: management of critical issues, e.g.  
 in the event of damages / delays or any other problem that may  
 be encountered, how and when Arcese deals with the issue and  
 the relationship with the clients;
- Timeliness of communication: timeliness with which Arcese  
 responds to the clients, both at operational and client service level  
 and at administrative level;
- Service reliability: reliability perceived by the client with regard  
 to the service provided (in terms of safety - of vehicles, cargo and  
 people -, compliance with deadlines and other conditions  
 required, etc.);
- Rates and economic aspects: satisfaction regarding the economic  
 aspect, e.g. rates and other economic conditions.
Looking at Net Promoter Score, the index is based on the answers 
given to the question “How likely is it that you would recommend 
Arcese to a friend or colleague?”. The respondents are then divided 
into three categories (promoters, passives and detractors) based 
on the score provided from 1 to 10: from 1 to 6 “detractors”, from 

GRI 102-45, 102-46, GRI 102-50, GRI 102-51, GRI 102-52, GRI 102-53, GRI 102-54
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7 to 8 “passives” and from 9 to 10 “promoters”. The index is then 
calculated as difference between the percentage of promoters and 
the percentage of detractors. In general terms, a Net Promoter Score 
below 0 would be an indication that the business has a lot of issues 
to address, a score between 0% and 30% is an acceptable range to 
be in, however, there are still progresses to be made.

• NON GRI 3: Number and percentage of events with negative 
effects on goods transported 
Inside the indicator must be considered the number of events with 
damages (e.g. broken, crushed or punctured parcel) on goods 
transported and the number of losses (including stolen or lost 
parcels / pallets) of goods transported recorded during the reporting 
year. These data must then be related to the total number of good 
transports performed during the reporting year.

• NON GRI 4: Number of cybersecurity incidents occurred
In the present document the reference to the definitions of NCSC 
(National Cyber Security Centre of the United Kingdom Government) 
is used. The NCSC defines a cyber incident as a breach of a system’s 
security policy in order to affect its integrity or availability and/or the 
unauthorised access or attempted access to a system or systems; in 
line with the Computer Misuse Act (1990).
In general, types of activity that are commonly recognised as being 
breaches of a typical security policy are:
1. Attempts to gain unauthorised access to a system and/or to data.
2. The unauthorised use of systems for the processing or storing  
 of data.
3. Changes to a systems firmware, software or hardware without  
 the system owners’ consent.
4.  Malicious disruption and/or denial of service.

Inside the indicator NON GRI 4, all kind of cybersecurity incidents 
recorded during the reporting year must be taken in consideration. 

ENERGY CONVERSION AND EMISSIONS FACTORS
In order to represent energy consumptions in GJ, as required by GRI 
Standards, the conversion factors 2020 of Department for Environment, 
Food and Rural Affairs of the United Kingdom have been used. 
Moreover, in order to determine indirect CO2 emissions (Scope 2), the 
emission factor of electricity used was the one published by the Italian 
government agency ISPRA (Istituto superiore per la protezione e la 
ricerca ambientale) inside the Report 317/2020 (Atmospheric emission 
factors of greenhouse gases in the national electricity sector and in the 
main European Countries). Finally, CO2 emissions for Scope 1 and 
Scope 3 are calculated by Arcese through the GABI Envision software 
that is compliant with ISO14067 standard (Greenhouse gases — Carbon 
footprint of products) calculation methodology.

For any need of clarification or desire to deepen the contents of this 
document, please contact the Sustainability department at the following 
email address:                                                    .sustainability@arcese.com

mailto:sustainability%40arcese.com?subject=Feedback%20on%20Arcese%20Sustainability%20Report%0D


GRI content index 
and other relevant KPI

Disclosure Page nr Note/Omission

GRI 101: Foundation 2016

General Disclosure

GRI 102: General Disclosure 2016

GRI 102-1 Name of the organization 6

GRI 102-2 Activities, brands, products, and services 6

GRI 102-3 Location of headquarters 6

GRI 102-4 Location of operations 6

GRI 102-5 Ownership and legal form 6

GRI 102-6 Markets served 6

GRI 102-7 Scale of the organization 7, 45

GRI 102-8 Information on employees and other workers
22-24, 46, 
47

GRI 102-9 Supply chain 8, 45

GRI 102-10
Significant changes to the organization 
and its supply chain

8

GRI 102-11 Precautionary Principle or approach 32

GRI 102-12 External initiatives 7

GRI 102-13 Membership of associations 7

GRI 102-16 Values, principles, standards, and norms of behavior 11

GRI 102-18 Governance structure 11

GRI 102-40 List of stakeholder groups 17

GRI 102-41 Collective bargaining agreements 24

GRI 102-42 Identifying and selecting stakeholders 17

GRI 102-43 Approach to stakeholder engagement 17

GRI 102-44 Key topics and concerns raised 15

GRI 102-45 Entities included in the consolidated financial statements 53, 54

GRI 102-46 Defining report content and topic Boundaries 53, 54

GRI 102-47 List of material topics 15

GRI 102-48 Restatements of information
Sustainability 
Report 2020 
is the first issued

GRI 102-49 Changes in reporting
Sustainability 
Report 2020 
is the first issued

GRI 102-50 Reporting period 53, 54

GRI 102-51 Date of most recent report
Sustainability 
Report 2020 
is the first issued

GRI 102-52 Reporting cycle 53, 54

GRI 102-53 Contact point for questions regarding the report 53, 54

GRI 102-54 Claims of reporting in accordance with the GRI Standards 53, 54

GRI 102-55 GRI content index 55-58

GRI 102-56 External assurance N/A

Sustainability 
Report 2020 
was not subject to 
external assurance

GRI 102-14 Statement from senior decision-maker 3, 4

Disclosure Page nr Note/Omission

GRI 102-55
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Disclosure Page nr Note/Omission

Business ethics

GRI 103: Management Approach 2016

GRI 103-1 Explanation of the material topic and its Boundary 10

GRI 103-2 The management approach and its components 11, 12

GRI 103-3 Evaluation of the management approach 11, 12

GRI 205: Anti-corruption 2016

GRI 205-1 Operations assessed for risks related to corruption 11

GRI 205-2
Communication and training about anti-corruption 
policies and procedures

11, 46

GRI 205-3 Confirmed incidents of corruption and actions taken 11

GRI 206: Anti-competitive Behavior 2016

GRI 206-1
Legal actions for anti-competitive behavior, anti-trust, 
and monopoly practices

12

GRI 207: Tax 2019

GRI 207-1 Approach to tax 12

GRI 307: Environmental Compliance 2016

GRI 307-1 Non-compliance with environmental laws and regulations 12

GRI 419: Socioeconomic Compliance 2016

GRI 419-1
Non-compliance with laws and regulations in the social 
and economic area

12

Energy efficiency

GRI 103: Management Approach 2016

GRI 103-1 Explanation of the material topic and its Boundary 33

GRI 103-2 The management approach and its components 33

GRI 103-3 Evaluation of the management approach 33

Disclosure Page nr Note/Omission

GRI 302: Energy 2016

GRI 302-1 Energy consumption within the organization 33, 34, 49

Emissions control and reduction activities

GRI 103: Management Approach 2016

GRI 103-1 Explanation of the material topic and its Boundary 34

GRI 103-2 The management approach and its components 35

GRI 103-3 Evaluation of the management approach 35

GRI 305: Emissions 2016

GRI 305-1 Direct (Scope 1) GHG emissions 35, 50

GRI 305-2 Energy indirect (Scope 2) GHG emissions 35, 50

GRI 305-3 Other indirect (Scope 3) GHG emissions 35, 50

GRI 305-4 GHG emissions intensity 35, 50

Waste management

GRI 103: Management Approach 2016

GRI 103-1 Explanation of the material topic and its Boundary 36

GRI 103-2 The management approach and its components 36

GRI 103-3 Evaluation of the management approach 36, 37

GRI 306: Waste 2020

GRI 306-1 Waste generation and significant waste-related impacts 37

GRI 306-2 Management of significant waste-related impacts 37

GRI 306-3 Waste generated 37
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Disclosure Page nr Note/Omission

Human capital management

GRI 103: Management Approach 2016

GRI 103-1 Explanation of the material topic and its Boundary 21

GRI 103-2 The management approach and its components 22

GRI 103-3 Evaluation of the management approach 22

GRI 401: Employment 2016

GRI 401-1 New employee hires and employee turnover 22, 47,48

GRI 405: Diversity and Equal Opportunity 2016

GRI 405-1 Diversity of governance bodies and employees
12, 22, 
45, 46, 47

Health and Safety

GRI 103: Management Approach 2016

GRI 103-1 Explanation of the material topic and its Boundary 27

GRI 103-2 The management approach and its components 28

GRI 103-3 Evaluation of the management approach 28

GRI 403: Occupational Health and Safety 2018

GRI 403-1 Health and safety management system 28

GRI 403-2
Hazard identification, risk assessment, 
and incident investigation

28

GRI 403-3 Occupational health services 28

GRI 403-4
Worker participation, consultation, and communication 
on health and safety 

29

GRI 403-5 Worker training on health and safety 29

GRI 403-6 Promotion of worker health 28-30

GRI 403-7
Prevention and mitigation of health and 
safety impacts directly linked by business relationships

29

GRI 403-9 Work-related injuries 29, 48, 49

GRI 403-10 Work-related ill health 29

Disclosure Page nr Note/Omission

Learning and development

GRI 103: Management Approach 2016

GRI 103-1 Explanation of the material topic and its Boundary 25

GRI 103-2 The management approach and its components 26

GRI 103-3 Evaluation of the management approach 26

GRI 404: Training and Education 2016

GRI 404-1 Average hours of training per year per employee 26, 48

Respect for employees and protection of human rights 

GRI 103: Management Approach 2016

GRI 103-1 Explanation of the material topic and its Boundary 19

GRI 103-2 The management approach and its components 20

GRI 103-3 Evaluation of the management approach 20

GRI 406: Non discrimination 2016

GRI 406-1 Incidents of discrimination and corrective actions taken 19

Research and Innovation

GRI 103: Management Approach 2016

GRI 103-1 Explanation of the material topic and its Boundary 41

GRI 103-2 The management approach and its components 42

GRI 103-3 Evaluation of the management approach 42

Non GRI 1
Number of projects activated with the aim of studying 
modes of transport with a lower environmental impact

42
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Disclosure Page nr Note/Omission

Quality of services

GRI 103: Management Approach 2016

GRI 103-1 Explanation of the material topic and its Boundary 39

GRI 103-2 The management approach and its components 39

GRI 103-3 Evaluation of the management approach 40

Non GRI 2 Clients satisfaction indices 40, 50

Non GRI 3
Number and percentage of events with negative effects 
on goods transported

40, 50

Cybersecurity

GRI 103: Management Approach 2016

GRI 103-1 Explanation of the material topic and its Boundary 43

GRI 103-2 The management approach and its components 44

GRI 103-3 Evaluation of the management approach 44

GRI 418: Customer Privacy 2016

GRI 418-1
Substantiated complaints concerning breaches 
of customer privacy and losses of customer data

44

Non GRI 4 Number of cybersecurity incidents occurred 44
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